Finance Committee Report
June 26, 2009
Since the March 2009 BOD meeting the Finance Committee met on May 1, 2009.
May 2000 Financials
Through May 2009 CSUEU shows a net surplus of $340,486 versus a budgeted deficit of $615,765, representing a positive variance of approximately $500,000.  This translates into a projected year-end deficit of $107,164 rather than our original projected deficit.  Favorable variances exist in the following areas:  Revenues, Union leave, Travel, Supplies & Materials, Salaries and Wages/Benefits, and Operating Expenses/Services.  Negative variances exist in:  Central Support Usage, Political activity and Capital Acquisitions.
Outstanding Travel Advances
As of May 31, 2009 eight-four individuals had outstanding travel advances in excess of 60 days:  Since the Policy File states that expense claims must be submitted no later than the calendar month following the date expenditures were made, all individuals with outstanding travel advances of more than 60 days will be placed on the “No Advance List,” and will not be granted any additional advances until the previous advance(s) has/have been cleared.  These are considered non-germane expenses and affect the annual Hudson Notice and the fair share payer rate.

Both CSUEU office staff and CSEA Central Accounting staff have been diligent in monitoring the “No Advance List” when processing travel advance requests, and have assisted several individuals clear their outstanding advances.

Chapter Budgets/Forfeitures
As of June 22, 2009 Central Accounting has NOT received 2009 approved budgets from the following chapters: 302, 313, 317, 319, and 320.  These same chapters face forfeiture of future dues income, until Central Accounting receives their approved 2009 budgets.  Due to the changeover in elected officers, and the associated training curve, the Finance Committee has authorized an automatic reversal of these forfeitures if the chapter budgets are submitted to Central Accounting no later than July 15, 2009.  Any chapters unable to meet the July deadline may request that the Finance Committee reverse their forfeiture(s).
Chapter Finances
Since our last board meeting chapter 312’s executive board voted to move their finances to Central Accounting.  Therefore, all 24 chapters are now participating in Central Accounting, which will expedite the audit process next year.
Annual Audit
The 2008 audit has been completed.  CSUEU contracted with Hood & Strong (low bid) to once again conduct the audit.  The final report is not yet available, but the preliminary report indicates a clean audit.  The final report should be available and ready for presentation at the next board meeting.  
Hudson Notice
The annual Hudson Notice was mailed to fair-share payers and objectors in May.  The fair-share payer rate for 2008-09 is 99.1%.

Organizing Grants

$10,000 was allocated in 2008 for organizing grants.  The Finance Committee has not yet received a report of how this money was allocated and the outcomes.
Chapter Grant Requests
The Chapter Grant Fund is funded solely by chapter forfeitures.  As the number of chapter forfeitures has decreased the fund has diminished accordingly.  

Since our last meeting the following chapters requested grants:

	Chapter 
	Purpose of Grant
	Disposition

	309
	Supplement the cost of a planned “Family Day”
	The chapter requested $1000; approved $750.

	315
	Supplement the cost of Labor Picnic
	Approved $1000

	314
	Supplement the cost of Labor Picnic
	Approved $500


The Finance Committee requests that the chapter presidents from all chapters receiving grants in 2009 (308, 309, 312, 314 and 315) report back to board, during their chapter reports tomorrow, exactly how the grant money was spent and how it benefited their chapter(s).  
2010-2012 Budget
The Finance Committee worked diligently to prepare a budget to be approved by GC delegates.  A draft budget was sent to board members.  However, since that budget was developed, several changes have occurred which may impact Central Support costs and dues/fees income.  Therefore, the Finance Committee recommends that we postpone review and adoption of the proposed 2010-2012 budget at the August 2009 BOD meeting.
Dues Structure
CSUEU dues are based on the employee’s monthly salary.  IF we elect to accept furloughs, dues will not be reduced automatically because base salaries will not change.  Therefore, the Finance Committee recommends that, if furloughs are implemented, the CSUEU directs the State Controller to reduce members’ dues accordingly (i.e., a 9.2% reduction in salary due to doc days would result in a 9.2% dues reduction).
Political Action Committee (PAC)
Attorneys have completed the filing to form the CSUEU PAC.  Philip Coonley has advised CSEA to begin diverting CSUEU CMAC contributions to the CSUEU PAC.  
Treasurer Training
The Finance Committee presented treasurer training to new chapter presidents and treasurers yesterday.  Tammy Pittman has developed a new training manual which the Finance Committee is in the process of reviewing.  Once it is complete, copies will be made available to all chapters and it will be posted on the CSUEU website.

Respectfully submitted (for the last time),

Lori Williams

VP for Finance

