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TO:

Board of Directors


CSUEU Statewide Organizing Committee

FROM:

Ronnie L. Grant, Vice President for Organizing

SUBJECT:
Organizing Committee Report
DATE:

June 27, 2009

The organizing committee reviewed membership trends. A report will be distributed.

The committee also reviewed the results of the online poll of activists’ opinions regarding organizing. The review focused on finding our strengths and opportunities for improving headquarters’ support to our Chapters.

Based on this review, the committee adopted the following recommendations by unanimous consent.

PIMS timeliness.

Distribute PIMS 8621 reports each month to Chapters, within 5 days of receipt.

Estimated cost: Minimal staff time.

Service request system

Implement the service ticketing/tracking system (csueu.service@csueu.org) for all requests related to printed materials and roster/list/contact information updates by August.

Estimated cost: 2 hours per clerical staff person for training. Minimal ongoing staff time for maintenance.

Business Reply Mail

Print and distribute business reply mail labels for large envelopes by August. Evaluate implementing the USPS Confirm™ service to electronically track inbound business reply mail and report to the committee by October 15.

Estimated cost: For labels, $300 for label printing. There may be additional postage costs for inbound flat mail as the labels are used, however these costs are currently likely absorbed by Chapters in as they purchase postage. For the report: 3 hours of staff time for investigation and report.

Who to contact guide

Update www.csueu.org’s contact page with a guide describing who a member should contact for common member requests by September.

Estimated cost: 2 hours of staff time (Sr. Communications Specialist).

Guide to ordering printed material

Provide activists with a guide of available printed material for organizing and membership, and a process for ordering additional material.

Estimated cost: 3 hours of staff time (1.5 hours Sr. Communications Specialist, 1.5 hours Program Specialist).

Online membership application

Evaluate the feasibility for an online membership application and report to the committee at the next regular meeting.

Estimated cost: 2 hours of staff time (CSEA CIO or IT Manager) and 4 hours of 5.13 leave for Vice President for Organizing.
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