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SAN FRANCISCO, JUNE 27, 2009

We are embarking on a road on which we have not travelled before.  Our leaders and staff spent the last two weeks communicating with members to a degree never seen before.  In a subsequent report, you will find that through your work, we have gained an unprecedented number of new members during this time.  Unfortunately, the reason for all of this activity is that the CSU is facing massive budget cuts.  
This organization is now beginning a most challenging task: On Sunday, June 27, 2009, we will have elections for Vice President for Representation as well as Bargaining Unit Chairs and Vice-Chairs; these are the positions that make up our bargaining team.
Our staff is prepared to bring this new bargaining team up to speed right away to ensure that the employees that we represent are provided the best possible outcome during these uncertain times.
We will have prepared a full day orientation and training for the new bargaining team so that we are cohesive and focused when we first sit down with management.
Staffing:  I’d like to welcome two new staff: Gerry Daley is working part-time and assigned to the Long Beach campus.  He comes to us with extensive union experience as a representative with CFA.  We are very fortunate to have found Gerry and he has already proven himself to be very skilled at dealing with some of the issues that are unique to that Chapter.  Mark Greenleaf comes back to us after a career that included time with the civil service division and the CSUEU.  He is providing excellent staff support at Humboldt.
Once again, I thank our current staff for making sure member applications are processed, expense claims are taken care, activists receive release time, your address and e-mail are up-to-date and a whole host of other day-to-day functions are taken care of professionally and efficiently. 
The field staff, Mark Greenleaf, Micheal Hejazi, Jerrie McIntyre, Roni Jennings, Frank Pulido, Brenda Brown, Becky Beal, Hubert Lloyd and Brian Young have made sure that the employees we represent continue to be protected under our contract and collective bargaining laws as well as other laws guaranteeing protections to workers.
Teven Laxer has continued to work on Unit 13 bargaining, LSS bargaining, and the rollover agreement recently completed. More recently, he has focused all of his energies on collecting questions from our members and activists relating to the furlough program.  In a very short time, he has taken this information and created detailed questions for submission to the Chancellor’s Office and prepared draft proposals for review and input by the board and bargaining team.  His experience and attention to detail will ensure that no stone is left unturned as we wade through these unnavigated waters.
Lois Kugelmass has completed agreements for the Food Service Employees at Sacramento State and the Head Start workers at San Francisco State – quite an achievement in such a short time.
Nancy Yamada continues to provide great legal support to the Policy File Committee and the organization as whole.
John Watson continues to ensure that the biweekly e-news is well-written and distributed and that monthly communications telcons provide information sharing with our chapters.  Further, he is responsible to make sure our website is regularly updated and expanded to provide the information and communication that is so fundamental to our organization.
Central Support
Membership:  The CSEA IT department is working on a complete overhaul of our membership system.  This will provide a more robust, user friendly and up-to-date system for tracking member data, and it is our expectation that many of the issues that have frustrated our leaders with regards to the completeness and accuracy of data will be resolved.  Meetings with IT to discuss our needs and issues have not yet begun, so I anticipate that we will be able to provide more specifics at our next meeting.
Further, member/non-member lists will be sent directly from membership beginning in June; this will forestall any unnecessary delays in getting you this information.  New employee lists will also be produced monthly and sent directly to you from membership so that you have the tools you need to increase membership numbers in your chapters.
IT:  Some of our staff have been using their personal e-mail accounts for years.  Until relatively recently, our e-mail servers have been undependable and our IT support less than stellar.  Both of these issues have been resolved as a result of the additional resources being allocated to IT in CSEA.  Soon, all staff will be able to be reached via e-mail on their calcsea accounts.  We will now be able to ensure that our staff’s e-mail is secure and backed up, so that no important e-mail will be lost, and the e-mail is secure.
Conclusion:  Our staff are here to serve our members.  Please do not hesitate to call the appropriate staff member or the Chief of Staff if you have any issues you feel need to be addressed.  We have accomplished much in the months since our last Board meeting and continue to work hard on your behalf.  However, besides promising our continued best efforts to ensure that our members’ rights are protected, we can also guarantee that we will not always agree nor will we always do things perfectly.  What we can promise is that in every case we will listen, provide you with our reasoning and rationale for taking a particular action, and be as responsive as possible to your needs.
