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MINUTES

5™ CSUEU Board Meeting of 2014

March 29-30, 2014
CALL TO ORDER:

The 5™ CSUEU Board meeting of 2014 was called to order b
Dorado room of the Holiday Inn Capitol Plaza at 3:10 p.m..on

PLEDGE OF ALLEGIANCE:

Loretta Sevaaetasi Vice President for Finance le il 1

ROLL CALL:

mined b
CSUEU Program Specialist. CSUEU in atten

A quorum of the CSUEU Board was all

Pat Gantt, President

Loretta Sevaaetasi, VP Fi

Sharon Cunningham, BUC &

Chair
Rocky Sanchez, BUC 7 9 Chair

Steve Mo _ , Representing
President 302

ndee Noda, President 305
ea Eaton, Representing

Gilbert Garcia, President 311
CynthiaJonesHunter, President 314,

Peggy Allen, Excused

Joan Kennedy, Presi Jacqueline Otis, President 317

Kevin Curtis, Representing 320

Deborah Campbell, President 319 (Dee Bowen — excused)

Cyndi Olvera, President 322 Chuck Constantine, President 323

dge of allegi

tt in Fresno/Diablo/El

taken by Dayna Ramos,

Alisandra Brewer, VP
Representation

Tessy Reese, BUC 2 Vice Chair
John Orr, BUC 7 Chair

Susan Smith, BUC 9 Vice Chair
Kim Harrington, President 303
Diego Campos, President 306
Nancy Kobata, President 309

Hai-Ling Tang, President 312

Laurie Glumm, Representing 315
(Janine Licausi — excused)
Sherry Velthuysen, Representing
318 (Robert Yslas — excused)

Pete Rauch, President 321

Catherine Hutchinson, President
324
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OPENING REMARKS, ANNOUNCEMENTS AND INTRODUCTIONS:

Pat Gantt acknowledged the guests in attendance and opened the microphone to anyone who wanted to

speak.

Chapter Presidents in attendance acknowledged the following guests from their chapter:

Chapter 301:
Chapter 302:
Chapter 303:
Chapter 304:

Chapter 305:
Chapter 306:
Chapter 307:
Chapter 308:
Chapter 309:
Chapter 310:
Chapter 311:
Chapter 312:

Chapter 313

Chapter 314:
Chapter 315:
Chapter 316:
Chapter 317:
Chapter 318:
Chapter 319:

Chapter 320

Chapter 321:
Chapter 322:
Chapter 323:

Jerry Saner

Pat Gantt

Pam Robertson

Alisandra Brewer, Susan Baur (who technically work:
Popcorn Guy”

Russell Kilday-Hicks, Loretta Sevaaetasi

Don Moreno
No others in attendance A

No others in attendance y. = 4

No others in attendance l

No others in attendanc ‘
No others in attendanc

Susan Baur CSUEU P“v
John Orr, Susan Smith

Tessy Reese; Sharon Cunn“

llors) and Bruce “The

Kathryn Plunkett, Christine Shier
No others in attendance
No others in attendance
Susan Baur

mos, Sherri Strange, Nancy Yamada, Laura Cawthon, Andrew

Russell Kilday-Hicks.

1 privilege and wanted to thank everyone for the words of comfort — it
r family. Pat thanked all the alternates that stepped up and represented
uldn’t attend.

APPROVAL OF MEETING MINUTES:

CSUEUBOD 3/14/5

MOTION: Nancy Kobata, second by Peggy Allen that the BOD
adopts the November 16-17, 2013 meeting minutes

as presented.

PASSED
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PRESIDENT’S REPORT:

I’ve spent a lot of time in closed session on a variety of issues with the board and I want to summarize
some of the stuff that as occurred since the last meeting.

The first thing I want to do is thank the board and the gentleman over at the “Laxer Memorial” table, Mr.
Brian Lee for accepting the position of Executive Director for the CSUEU. He started January 6™ and
he’s already averaged close to 60 hrs a week and is keeping busy on everything that we need to do.
Brian, thank you.

Filling this position makes it easier on my life so if there’s problem with staffing or other issues, who
didn’t show up on your campus, you call Mr. Brian Lee not me. If you can’t get a hold of him then call
me and I'll get a hold of him.

This board took a very significant motion a little over a year ago to search for an Executive Director. The
search committee did an fantastic job, Loretta you put together a fantastic plan and we’ve seen the results
on a daily basis of that effort and it really was a board effort along with the board members assigned to
the committee. It was a good process and a good outcome.

The next piece that we’re starting to face is the budget. The trustees have requested a budget from the
state for $237 million more than last year. The Governor’s response to the budget request in January was
$142 million. The math makes that out to be a $95 million dollar gap in what the Governor says he will
provide.

That’s been a lot of the discussions since January in my life. We’re obviously focused on getting the $95
million because the CSU budget request within that amount pertains to the compensation pool we’re,
hopefully, negotiating over. So, hopefully, we’ve got to get the money into the budget then fight over it
first. If we can keep moving we can make progress.

Now the good news is there’s an awful lot of support to get the money back into the budget beyond what
the Governor said he would give. I was invited on March 18" to attend a lobbying effort. I was invited
by Chancellor White and along with me were CFA President Lillian Taiz, Chair of Statewide Academic
Senate Diana Guerin and President of California State Student’s Association Sarah Couch. We also met
with several legislators in the course of about five hours. Every one of them said they support the $95
million augmentation of the Governor’s budget. They know what our needs are and we have the
legislature moving in the right direction. There may be some mechanical pieces of the budget that we
have to work out. And the accountability of what the CSU can provide. Such as, this many students will
graduate, this many student’s will take this class, this many more students will be admitted. And all of the
support services that they’ll need to provide this will be by us. More students in means more base
funding for positions and hopefully compensation. That’s where we’re at and headed.

Chancellor White has agreed to be our guest speaker for our Lobby Day in April. He’ll spend some time
with us over dinner and have a brief presentation and answer questions. This is a first and he’s eager to
do it. Hopefully we can get some inside information on what’s his thoughts are as to where he thinks the
CSU is going and what he thinks our place is. I’'m not sure what he’ll speak about but I'm pretty sure he
knows his audience based upon his travels around the state and that he’s been to every campus. We’ll
see what will happen as this is a great opportunity for us.
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Also on that Tuesday of Lobby Day the Joint Higher Education segment will be in the Capitol the same
day we are. This will give us a lot of attention from the legislators. If there’s more pieces of that coming
out within the next month or so, I'll update you.

Moving forward we’ve done a lot of work and made a lot of progress as an organization and I’'m always

rejuvenated by interactions with board members. Talking with you, working with you because really this
is the best job I’ve ever had and I want to thank you all. That’s the conclusion of my report.

HEADQUARTERS REPORT:

Action Items:

1) Chapter Assessment Project
As presented at the Friday Workshop, the Chapter Assessm the establishment of
strategic planning within the Union. In light of the chan
Assessment Project form will need to be amended to i
My recommended course of action would be for

schedule and allow the Executive Director to make
of the appropriate changes to the form and report back

alternative, I would suggest that the Bo'tlledule a pho
Information Items: N
1) As related in the Staffing Report, the ev fo i Msent to Staff. It is my intention to

complete evaluations by t of June. m icit the opinion of member/leaders,
statewide officers, and in order t .

~
2) TIhave complete rity of t rs. Iintend to complete my visits to each chapter by
the end of Jun continue apters throughout my tenure as Executive Director.

I am arranging ich used by chapters to invite me to chapter meetings and

es to form to allow in incorporation
at the changes are by April 9". In the
to approve the changes after April 9™.

ion of the system is being beta tested. It should be ready to go fully

5) Ajoin mittee between CSUEU management and the United Auto Workers, which
eing scheduled for the first time.

6) Asrelated in th g Report, I have been working with the Chancellors office to ensure better sharing of
information regarding open grievance cases between the CSU and CSUEU. This increased sharing has
resulted the ability of both sides to close cases which have been erroneously been left open.

7) The Director of Region 13 of the National Labor Relations Board has ruled that scholarship football players
are employees under the National Labor Relations Act and may form union in order to protect their rights.
Football players wanted the right to bargain for due process hearing before receiving punishment or the loss of
scholarships, the right to bargain for better safety equipment/rules, and the ability to get long-term medical
coverage in the event that they were injured.

CSUEU Board Meeting Minutes — March 29-30, 2014
4



CSUEUBOD 4/14/5 MOTION: Mike Geck, second by Laurie Glumm that the BOD
adopt and implement the chapter assessment project.

PASSED
NEW BUSINESS:

1. Policy File & Bylaws Changes:

The Policy File Committee presented the following changes. Di ensued and the

following motions were made:

CSUEUBOD 5/14/5 MOTION: CSUEU Policy File

ts the amendments to:
the CSUEU Policy

CSUEUBOD 6/14/5 MOTION: WOnd by CSUEU Policy File
Co t the BOD adopts the amendments to:
DiVis‘ding Closed Session to the

UEU
N
CSUEUBOD 7 MOT

ottaz, second by CSUEU Policy File
mittee that the BOD adopts the amendments to:
ision 601.03 BUC Terms of Office to the

EU Policy File.

PASSED

Steven Mottaz, second by CSUEU Policy File
Committee that the BOD adopts the amendments to:
Division 601.05 & 601.06 — Chapter Nominations &
Election Periods to the CSUEU Policy File.

PASSED

CSUEUBOD 9/14/5 MOTION: Steven Mottaz, second by CSUEU Policy File
Committee that the BOD adopts the amendments to:
Division 605.00 Contract Ratification Procedures to

the CSUEU Policy File with amendments.

PASSED
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CSUEUBOD 10/14/5 MOTION: Kim Harrington second by Laurie Glumm that the
CSUEU BOD recess for the day.

PASSED

~ End of day 1 ~
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~ Day 2 CSUEU BOD ~

CALL TO ORDER:

President Pat Gantt called the meeting to order in the Fresno/Diablo/El Dorado room of the Holiday Inn
Capitol Plaza at 10:06 a.m. on Sunday, March 30, 2014.

REPORTS:
BUC7:

Members Present: John Orr BUC7 Chair, Roxana “Rocky”‘ air, Carolyn Duckett

BUCT7 At-Large, Laura Gribben BUC7 At-Large, Daw y BUC7 A

Guests: Angela Corral BU7 Rep Chico State, Vera F Rep SLO, Pat
Joseph Jelincic Staff Assigned ‘

Excused Absences: George Ball BUC7 At-Large

ident CSUEU

mbers (Christine Hall and Elizabeth
ores were asked if they had any
both Angela and Vera agreed

Tellez) have stepped down from the
interest in the position, after explainin
to accept appointments to the council.
The council then discussed ’s Office was supposed to have
eeting. Since the chair has not yet

ssification study is being held off due to full

contract bargaining. He also discussed with
sues into full contract bargaining.

g Unit 7 employees including overtime, workload,
ith their supervisors.

The Chair update
them the CSU’s sug
The counci i

n Diego, Pam Robertson/Vice-Chair/Sacramento; At Large: Lisa
bolt, Kathi Cole/San Bernardino; BUC 2 Reps Maria Simile-
hico
Excused absenc illiam/SLO

Guests: JoAnn Sali LRR; Alisandra Brewer/VP for Representation

OLD BUSINESS:
Unit 2 Class Cleanup is complete. We are waiting for PERB to notify us of abolished classifications.

Athletic Trainers — discussion continues re: the problems with excessive work hours, especially when
travelling with the athletes for games. Further discussion is needed with Athletic Trainers on the
campuses.
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Level One response from San Diego about misclassifying Athletic trainers as Clinical Assistants for
some as long as two years ago. They will be appropriately classified to date of hire and made whole.
This affected seven to eight employees. Unit 2 believes there are other cases like this on other campuses
and seek state-wide information requests.

NEW BUSINESS:

We welcomed Nurse Practitioner Maria Simile-Shaw as our new Unit 2 rep for Stanislaus and said good-
bye to Health Information Technician Pauline Clanton. We thank her for her several years of dedicated
service to our unit and to the council. She will be missed and wish her well in her endeavor.

Carol Ebel, Pharmacy Technician from Chico joined us for this meeting and we encouraged her and
Maria to join our council as we have two openings.

MEET/CONFERS:
After hour clinic at SLO: We discussed concerns about health and safety issues with limited staffing.

We were successful defeated after-hours nurse line during working hours, and bizarre credentialing
requirement issues at San Francisco.

HEALTH CENTERS:
We discussed several issues re: reduced funding from Family PACT and the effects of the Affordable
Care Act. It is uncertain how this will affect our health center in the long term.

Workload and decreased staffing continues to be a problem for all our health centers. We are seeing an
increase of new positions being posted which we believe will help with the workload and staffing needs
as the budget improves.

We plan on sending an information request re: the minutes of the bi-annual health center Director’s
Meetings, as we believe the decisions being made potentially affect wages, hours and working
conditions.

Organizing Committee:

Executive Summary
Building up our organizing capacity is job #1 for the Organizing Committee and it all starts with an

active and engaged membership that will fight on their own behalf. We’re banking on the 2014 Contract
Campaign as the mechanism to activate and engage our members on a much deeper and broader level.
That won’t occur by happenstance, we have to make it our collective intention and put the in time and
resources to make it so.

At the time of the writing of this report, according to our goal of wrapping up the contract in late
June/early July, we’re about a third of the way through the campaign. We’ve bargained at the
Chancellor’s Office and at Chapter 303 (Sacramento) and are heading to Chapter 306 (East Bay) in a
couple of weeks. So far, discussions on the big issue, movement through the salary range, have been very
high level and conceptual. Obviously, this is the issue our members care the most about and would be
most willing to turnout in large numbers for. Until they hear details about what we’re actually fighting
for at the bargaining table regarding movement through our salary ranges, we don’t foresee having a
really strong issue to rally and organize around. Many of our members are worn down as a result of
financial woes resulting from wage stagnation, workplace bullying and intimidation, increases in
workload and an increase in draconian and heavy-handed policymaking and contract enforcement. They
just don’t have it in them to be all “Go Team!” without something concrete to fight for that’s in their
Interest.
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When we show our members strong leadership and give them the rallying cry, they will take a stand,
literally. They did it at Chapter 303 during a member-bargaining team meet and greet chapter meeting.
When rallied to take a stand by President Pat Gantt and VP for Organizing Mike Geck, they all got up
and cheered. In that moment, those members took an important small step forward towards greater self-
empowerment and self-determination. Little physical acts like these need to happen at every chapter
meeting as we’re bargaining. Members taking a stand for themselves in a private union meeting, even if
it’s just symbolic, will be more inclined to do so in public when it’s time for direct action. It’s up to us to
get them prepared for the fight that may lay ahead.

Since the last Board of Directors meeting, organizing committee me
contract bargaining support and actions, membership drives, ben
bargaining unit meetings, video production, working group/is
protections, charting, mapping and networking and muclm

y 4

below.
yF N

vmbers. Here’s

2013 Membership Recruitment Report

participated in: full
islative visits, chapter and
ings and actions, benefit
details and more, read

Member Recruitment
The numbers are in for 2013 and we successfully r
chapter by chapter.

e breakdown
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Chapter 305 (San sco) came in first with a whopping 119 new members, followed by Chapter 315
(Long Beach) with an outstanding 80, then Fullerton with impressive 71 and Chapter 321 (San Marcos)
coming in with a strong finish at 65 to beat out Chapter 312’s (Northridge) 59 new members, for fourth
place. We commend each of you for you outstanding achievement and all chapters for their continued
membership recruitment efforts!
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According to our monthly Member/Non-Member summary report, in December 2013 we represented
14,491 employees, in December 2014 14,493 employees, in January 2014 14,554 employees and in
February we’re back down to 14,451. We gained 63 employees from December 2013 to January 2014 but
ended up losing FORTY employees overall from December 2013 to February 2014. There are a few of
scenarios that yield the bulk of these results: employees are retiring and quitting quicker than the CSU is
backfilling their positions, our positions are being restructured/combined and eliminated all together, our
positions are being absorbed by contracting out and non-state supported entities like foundations and
university corporations. We successfully recruited 888 new members in 2013, yet we fell by 1.5% in
overall membership between December 2013 to February 2014.

We’re losing members faster than we’re replacing them and there will be no serious net gains in
membership until we catch them coming through door when they’re hired, check membership status at
every meeting sign-in table and do building walk-throughs and targeted non-member outreach throughout
the year. This shouldn’t be a surprise to anyone, it’s tried and true member recruitment 101, yet we still
have problems at most chapters executing all of these basic member recruitment tactics. While we have
seen significant improvements from some chapters, others are falling farther behind.

The Organizing Committee is responding to these issues in specific ways designed to improve the
situation immediately and on going. With regard to New Employee Orientation (NEO), we’ve developed
a brand new NEO PowerPoint template that has been posted to the Activist library and the Organizing
Committee section of the Activists,
https://activist.csueu.org/Organizing/JointCommitteeonOrganizingandBargaining/tabid/154/Default.aspx
2topic=Campus+Cookbook#NEO We’re also assessing the state of NEO at each chapter to determine
whether:

e The campus does not allow you to participate in NEO at all

e The campus does allow you to participate but doesn't give you nearly enough time to do a
thorough presentation

® The campus does allow you to participate and gives you enough time to do a thorough
presentation

These are the most frequent scenarios that I've heard of but I'm sure there are a few others I'm not aware
of. Depending on the response received from each chapter, the Organizing Committee will work with
each chapter to develop the most reliable and effective system that will ensure we meet with the vast
majority of new CSUEU represented employees at least once, but hopefully several times throughout
their first year of service. We're also looking to identify best practices, trouble spots and any issues
related to NEO. Chapters like the Chancellor's Office have utilized NEO very, very effectively to
maintain high membership. We need to better understand the challenges that many other chapters are
experiencing with NEO and how we can work to overcome them, chapter by chapter. Headquarters is
also putting together new New Employee packets, which should be available very soon.

Checking membership status at every meeting sign-in table should be a no-brainer but in practical terms,
it’s still quite a challenge for most chapters to pull off on a consistent basis. The one chapter that is
consistently doing a great job at this is Chapter 315 (Long Beach). They’re able to do this effectively
because they have about a dozen volunteers working the sign-in and member recruitment tables. Chapter
315 president, Janine Lucausi, and chapter activists developed their vision of an effective sign-in process
and actively recruited volunteers needed to employ the process.
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As for the future sign-in process, we’re still planning on issuing barcoded membership cards that will be
used during the check-in process, which will significantly speed things up for card-carrying members.
For those without the new membership card, member status will need to be identified in a separate line
that allows members to pass through to the function and non-members guided to a member recruiter
before entering.

As a stopgap measure, CSEA IT has been emailing chapter presidents monthly sign-in spreadsheets with
represented employees’ member name, bargaining unit, member status, email address (if it’s in our
system) and a blank signature column. The spreadsheet, in its raw form, seems to work out better for
smaller chapters due to the sheer size of the printed document. For large ers, breaking up the
document into 2-6 sections, by last name, works best and keeps the 1i
if there’s a line for food). Regardless you’re going to want 1-2 go ecruiter volunteers on hand
to give the non-members the membership pitch.

On the building walk-through and targeted non—memb% lot of room for
improvement. At this time there is only one chapter th are of that is to completion
and that’s Chapter 321 (San Marcos). Chapter 321°s , Pete Rauch, did job and
recruited well over 10% of the chapter represente e po ion in one Mo basic process
for this type of venture is to:

to recruit their non-member
that they aren’t members and

RM) software and database set to roll out any day now. The
location fields in the member profile are being added to CRM as of the

f this report and should be available by the March 2014 Board of

rs meeting. Once this is operational, canned reports will be developed that
llow chapters to download member location charts on demand for member
cruitment and event/action outreach.

CSUEU Board Meeting Minutes — March 29-30, 2014
11



e (reate a plan of attack

o Put your recruitment team together and develop your goals and timeline; set how
many members you want to recruit and when you want to do the walk-throughs,
then plan your way back from the walk-through day(s). Ensure that you’re
informing the chapter that you’re doing a member recruitment drive and give those
non-members the opportunity to sign up before the walk-throughs as they’re the
lowest of the low hanging fruit (offer to swing by ick up their completed
application).

Ensure that all team members are kept in t
ready to go when walk-through day co

ding the timeline and are

¢ Execute the plan

o This is where the shoe leathe ruitment team
into pairs and assign each i it in. lly, you want
to give each team as close to recruit, as
possible. You’ll find that some much higher concentrations of our

members than ot oandasar ing the campus up into quadrants (for
example) may i

Then it’s all abo [ 0 Te ABC’s (Always Be Closing)
----- et assignments, they will join other

eted or a majority of our employees
-throughs, we’ll employ a simple 0-5
ployees encountered:

at the end of the day to discuss what worked and what didn’t and PDF all
ber cards to be stored on secure media. Secure new member cards for
to headquarters. You’ll also want to ensure that the member/non-member
ists are updated (all those members you signed up will need to be removed
the non-member list and added to the member list). Submit union supporter
valuation data to CSUEU headquarters for entry into CRM.

As of the writing of this report, Organizing Committee members Mike Geck and Russell Kilday-Hicks
have partnered up with Pete Rauch, Chapter 307 (San Jose) activists and staff to form the first
experimental Member Recruitment Strike Team. Our goal is to increase Chapter 307°s membership
percentage from 57.3% in February 2014 to 75% by conducting a building-by-building walk-through
over two days. Depending on the outcome of the targeted member recruitment drive at Chapter 307, we
may offer other chapters with low membership the opportunity to partner up with the Organizing
Committee and Pete for a targeted member recruitment drive.
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The Organizing Committee would to acknowledge and thank Pete Rauch for his leadership and
determined efforts to increase CSUEU’s membership, not only on his chapter but on others as well. Pete
reached out directly to Chapter 307 and got the ball rolling. He then approached Mike with the idea and
began partnering with the Organizing Committee. Pete joined the Organizing Committee meeting in
February where the partnership was formalized and enthusiastically embraced by the Organizing
Committee. Pete has done an outstanding job coordinating with Chapter 307 activists and setting the
stage for what’s shaping up to be one heck of a member recruitment blitzkrieg. He has put in many hours
planning and communicating with the chapter and developing their building lists, going far above and
beyond the call of duty for a chapter president. This is what union solidarity looks like.

Member recruitment is one of our Contract Campaign Strategic Plan goals, specifically, we’ve set a long-
term goal for 85% membership in three years, beginning in 2014. Since we’re currently at about 65%,
that equates to about 7% per year. Our contract campaign membership increase goal is 10%. In
November 2013 (when we adopted the Contract Campaign Strategic Plan), our membership percentage
was 64.5%, we need to be at 74.5% by July 1* or when we ratify our contract (whichever is the latter).
Being able to vote on the contract is always a good recruitment message.

In the next few months, our goal is to add member recruitment resources along with adding charting,
mapping and networking resources to the Activist Organizing section
https://activist.csueu.org/Organizing/JointCommitteeonOrganizingandBargaining/tabid/154/Default.aspx
2topic=Campus+Cookbook#ChartingMapping

2013 Salary Reopener
We finally got our money in the bank, yay. If that sounds anticlimactic to you, it’s supposed to.

2014 Contract Campaign

The Contract Campaign is in full swing and as of the writing of this report and we finally have a slogan,
Take A Stand! In coming up with a slogan, we wanted to ensure that there was ample input from our
leaders and activists. In hindsight, we should’ve picked a slogan much sooner and done some crowd
sourcing at the Board of Directors meeting in November. After the Board of Directors meeting in
November, the next opportunity to crowd source from a broad spectrum of leaders and activists was at
our all committee meeting in February and that’s just what we did. We posted the crowd-sourced list in
the Activist and invited input from all who have access to the Activist.

Taking into consideration all the input given, VP for Organizing, Mike Geck, met with our Bargaining
Team and came to consensus on the following theme, "Take a Stand!" and slogans, "Stand up for
Students!”, "Stand up for Staff!”, "Stand up for the CSU!" and "Stand up for our State/CA!". The “Take a
Stand!” theme is an affirmative statement, it has an internal locus of control and it combats fears our
members may have that we’re going to rollover this round of negotiations. The “Take a Stand!” theme
also pairs up nicely with the three/four slogans we’ll be employing. We believe we have a strong theme
and slogans that our activists and members can get behind as well as public higher education supporters
too. As of the writing of this report, a logo is being finalized and theme/slogan materials are being
developed.
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As of the writing of this report, two real bargaining sessions have occurred, one at the Chancellor’s
Office and the other at Chapter 303 (Sacramento). We organized bargaining observers at both chapters,
bargaining witnesses gave testimony on the failure of the IRP system and bullying at Chapter 303 and we
also participated in a member-bargaining team meet and greet chapter meeting (described in the
executive summary above). We are currently working with Chapter 306 (East Bay) and Chapter 307 (San
Jose), the next two chapter bargaining sites, to develop bargaining support activities and actions on their
chapters.

During our committee meeting in February, our new Executive Directo
discussion on the contract campaign. We all agreed that the campai
can correct course with a rapid escalation approach. We revised

ee, joined us for our

slow start and that we
tract Campaign Strategic
Plan campaign tactics arc and are actively planning for each e

N
Brian reported that the recruiting allies has begun, op eén e are
communicating with our brothers and sisters in Cali Ulo

4

We also came up with a revised time line:

March/April
* Member recruitment (ongoing hout the ca tition and messaging development
* Visibility: buttons, placards, ns poster,

ay revise) fi us on funding, contracting out, and

staff trustee

e Commitmen
* Collect

May/June
jons to campus presidents (May 20™), e-mail actions,

The big g for this campaign is a rally at the May Board of Trustees, which just
happens to Board of Directors meeting, which also happens to be in Long Beach. The
idea is to have irectors inside the Board of Trustees speaking out during public comment
and delivering peti hile our members and allies are outside rallying. Our chapters in the South
(Channel Islands down to San Diego) have about 7,700 represented employees combined. If we got just
5% of our represented employees in our Southern chapters to show up at the rally, that would be about
385 vocal members in front of the Chancellor’s Office. Divided by 12 chapters, that’s about 32 people
per chapter. It goes without saying that all chapters are encouraged to send as many members and allies
as possible, that includes you Humboldt!
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The Organizing Committee and Brian Lee are currently putting the plans together for the May Board of
Trustees rally and will present what’s been developed to date at the March Board of Directors meeting.
The plans will most certainly include:

¢ Qutreach: timeline, communications & campaign materials
¢ Transportation
® Logistics

gitation come May 20",
n to the Chancellor’s
rpretations of our IRP
worthy of a raise and

. It’s our duty to give

It’s hard to say where we’ll be at with the CSU budget, bargaining and
One thing’s for certain, it’s about time our members make their pre
Office and the Board of Trustees. Our members are fed up with
contract language, the subjective nature under which we are j
discretionary budgeting that rarely includes raises for our
them a venue to voice their outrage and a platform to t

still
very campus participates. The
every step of the way. We suggest that

Organizing Committee and our staff will be there to he

each chapter have smaller campaigns &ific to‘nembership, especially when the
Bargaining Team is bargaining at the d Mike ing on goals and timelines,
revising benchmarks and developing ww

Legislative Support
Most, if not all, of ou

Chapters will have a menu of options to pick fro
developing statewide actions, some of which will on

our chapter organizing chairs have helped
Organizing Committee is committed to working
with the Legislati paign (PAC) membership drive that we’ll
incorporate into our membership drives during th: ¢ tract campaign.
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Chapter Assignments

In one way or
another, each of our
committee members has
helped at least one
chapter (if not all) that
they’re assigned to,
further its organizing
goals and program. Some
committee members have
long established
relationships with the
chapters they’re assigned
to and while others are
still getting to know each
other. We’re happy to
report that we’re seeing
positive outcomes on
several chapters resulting
from our chapter
assignment experiment.
Here’s the chapter
assignments chart to the
right.

Committee Changes

Due to JoAnn Juarez-Salazar’s resignation from CSUEU, Joseph Jelincic is the staff member assigned to
the Organizing Committee as of the writing of this report. We would like to thank JoAnn for all her hard
work, dedication and great advice as the staff member assigned to the Organizing Committee. We are a
better committee and better organizers because of her participation and guidance. You will be missed,

JoAnn.

We still have a gap in the Organizing Committee’s Northern California (Humboldt, Chico, Sacramento)
regional chapter assignment. We are actively seeking an Organizing Committee member from one of
these areas and ask that you inform anyone interested in joining the Organizing Committee to

First Name Last Name Chapter Campus
Kenneth Castillo 311 Los Angeles
Nadine Mendoza 320 San Bernardino
Nadine Mendoza 319 Pomona
Ken Castillo 313 Chancellor's Office
Ken Castillo 314 Dominguez Hill
Nadine Mendoza 317 Fullerton
Rosa Jones 316 San Luis Obispo
Joseph Dobzynski 324 Channel Islands
Rosa Jones 310 Bakersfield
Rosa Jones 312 Northridge
Julia Hubbard 322 Monterey Bay
Stephanie Bradshaw 309 Fresno
Renee Giannini 308 Stanislaus

Julia, Stephanie, Russell 307 San Jose
Russell Kilday-Hicks 305 San Francisco

Russell Kilday-Hicks 304 Sonoma
Russell Kilday-Hicks 306 East Bay
Russell Kilday-Hicks 323 Maritime Academy
Mike Geck 321 San Marcos
Mike Geck 318 San Diego
Jennifer Moran 315 Long Beach
Joseph Jelincic
Joseph Jelincic 302 Chico
Joseph Jelincic 303 Sacramento
Joseph Jelincic 301 Humboldt

contact VP for Organizing, Mike Geck @ (619) 252-0282 or mgeck @ csueu.org.
New Employee Orientation (NEO)
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With regard to NEO, please refer to the Member Recruitment>NEOQ section earlier in this report for the
most recent update. In addition, we will be providing consistent and useful information to all chapters on
how to identify new fee-payers, engage them at orientation and contact them regularly throughout their
probation period to provide support and assistance. We’ve already uploaded the NEO PowerPoint
template to the Activist
https://activist.csueu.org/Organizing/JointCommitteeonOrganizingandBargaining/tabid/154/Default.aspx
2topic=Campus+Cookbook#NEQO and will be uploading welcome and follow-up email/conversation
templates and best practices documentation, all gathered and aggregated from our chapters.

In addition to developing consistent and comprehensive NEO “pack:
“surviving probation” workshop that provides new employees wi
and answers common questions.

be developing a
ew of the probation process

Below is the comprehensive NEO training package outli last year:

¢ [Initial Contact — How to make the initial loyee

e New Employee Orientation — Getting invite how to discuss the importance of
a union within the workplace v

¢ Surviving Probation — A work w emplo er questions about the probation
process.

® Know Your Contract — A worl“Vs to learn more about the
contract.

e Probation Party — A small ent to ¢ who have made it through probation.

Maybe a qua oyees that passed during the last 4-6 months.

. ion A m How t bation employees to have them assess the

1ieve on their chapter beyond hosting chapter meetings and governance
long range and more strategic about what we’re trying to accomplish and
one. It also helps the assigned Organizing Committee member understand
pful in relation to the chapters’ goals and priorities.

related tas
how we go ab
where they can b

An organizing plan is critical to “planning the work and working the plan”, tracking progress, figuring
out what works and what doesn’t and understanding where you need to make adjustments along the way.
Please reach out to your Chapter Organizing Chair and Committee, assigned Organizing Committee
member, your E-Board and LRR to begin working on your 2014 plan right away (if you haven’t already
done so).
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Chapter Organizing Highlights

Every chapter is doing a pretty good job of holding regular chapter meetings and most are doing a pretty
good job of holding bargaining unit meetings, workshops, unity breaks, tabling and other member
engagement/organizing activities. We want to highlight a few chapters that have utilized organizing as an
effective tool for change in the workplace. We could highlight something on every chapter but that would
make this long report way longer so we’ll just focus on a few chapters we’ve heard about.

In late November 2013, Chapter 318 (San Diego) was given notice that p
$3.00 on March 1, 2014. Talks with management proved fruitless leadi
returning from vacation, the situation was no better. Unless the me
poorer each year. The chapter held a member meeting on Januar

ing fees will increase by

e winter break and upon
back, they’d be $36

en the parking fee issue

was raised, the members got fired up!

There was an endorsement for escalation at the meetin thereafter ders and activists
and Organizing Committee member assigned to the plans. Flyers
were developed, the members were informed ab a deadline of
January 28" was set. Either the campus would canc i r petitions would be delivered to
President Hirshman at the Board of Trustiis meeting o . Plans to escalate beyond petitions

were also being drawn up.

The petition was officially launched on M and by Wednesday morning,
Chapter 318 President, Robert Yslas, got word the Presiden man’s office by way of HR, that
the fee increase had been . SDSU was one of the first campuses
to pursue a parking fe tract) and if the members didn’t fight back and put
1ses that would follow their lead and raise parking

ity Break tabling event with coffee and donuts and
s IRPs at SDSU. The third day got rained out, so the
fice for a get your questions answered and get involved open

gitating over surveillance cameras being used for discipline (BigBrother
!) and having the lowest average salary in the CSU system (according to
an analysis of t done by Organizing Committee member Rosa Jones). They’re gearing up for

a battle.

Organizing Committee member Rosa Jones visited Chapter 310 (Bakersfield) and spoke at their
February chapter meeting (for the second time) where they picked up 5 new members. The chapter is also
doing monthly “meet in the street” flash mobs, held two IRP workshops and is working on
charting/mapping the chapter.
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Chapter 312 (Northridge) is working on getting access to their bulletin boards and getting them assigned
to chapter activists. Their Org Chair, Sylvia Freiberg is developing a chapter organizing plan.

Chapter 324 (Channel Islands) has a new org chair who’s off to a great start from what we hear. They
also submitted a detailed chapter org plan and are working a methodical and comprehensive member
recruitment plan.

Chapter 311 (Los Angeles) is going through a transition as long time activists retire or plan to retire
soon. On the positive side, 5 new activists/stewards have been recruited. They’ll also be agitating around
a “secret shopper” issue that’s popped up.

Chapter 309 (Fresno) is adjusting to their LRR, JoAnn, leaving. Organizing Committee member and
Fresno State employee, Stephanie Bradshaw, worked with film students to create a video of testimonials
from about 6 members at the chapter detailing their financial hardships resulting from wage stagnation.
The powerful video was shown at the all committee meeting in February and had many in the audience
teary eyed. The video was very professionally produced and the members who participated are some
really brave souls for putting their intimate story out there. We’re hoping to secure releases from the
participants and publish the video on our CSUEU YouTube channel. It really is an amazing video, kudos
to Stephanie, Nancy, our members who participated and those talented students on a job well done.
They’re also organizing housing employees on the chapter.

Chapter 321 (San Marcos) has a great BU 7 working group called, Connect 7. It’s BU 7 members
coming together to try tackle issues facing the bargaining unit.

Chapter 305 (San Francisco) recently held a successful outdoor educational event and had a little fun in
the process. The chapter has an org plan and is working it effectively. Their next step is to chart and map
the chapter. Honorable mention goes to Chapter 305 for recruiting more members than any other
chapter in 2013! We hear it was a real team effort and Organizing Committee member, Russell Kilday-
Hicks, was a key player on that team.

Unfinished Business

Is Organizing a Priority for CSUEU?

Our Organizing Program has been at the bottom of the budget allocation list for years, accounting for
about 1% of the total CSUEU budget. As Russell Kilday-Hicks is famous for quoting, “Show me where
you spend your money and I’ll show you where your priorities are.” As Organizers, of course we deeply
believe in the amazing and transformative power of organizing, but the committee does not determine the
priorities for CSUEU, the Board of Directors does. The Organizing Committee needs to know, in clear
and in no uncertain terms, exactly what kind of a priority organizing is for CSUEU. The Board of
Directors must also have reasonable expectations with regard to the resources it is willing to allocate to
the program. The committee is stocked with energized, talented and capable volunteers but if the
resources aren’t there for us, we can’t be expected to produce a feast with the ingredients for stone soup.
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Resource Requests to the Board of Directors

One Day per Month Release Time
The committee agreed that we would like to obtain 1 day of release time per month for each
committee member to develop organizing at his or her assigned chapters. This time will be used
to: visit, develop relationships and help assigned chapters develop an organizing plan and reach
the goals and objectives contained therein. Implementing the strategy and plans to reach the goals
outlined earlier in this report is going to require more time and energy than any one of us is
capable of volunteering. We are starting from scratch at several chapters when it comes to
organizing and it’s going to take a lot of energy to get some mo moving forward. We
can’t continue to do the same thing the same way and expect di ults. The change that
will have the most impact on the Organizing Committee’s rther our union’s
organizing objectives is more time to organize.

In solidarity,

CSUEU Organizing Committee: Stephanie Bradsha
Mike Geck — Chapter 321, Julia Hubbard - Chap
- Chapter 305, Nadine Mendoza - Chapter 320, Jos

apter 311,
Kilday-Hicks
ssigned

CSUEU Organizing Committee At- Lar mbers Re 1- Chapter 308, Joseph Dobzynski
Jr. — Chapter 324 and Jennifer Moran

CSUEUBOD 11/14/5 otta y Peggy Allen that the
t the petition plan as presented.

Member“Da ,

att Kay, Rose Greeff

e Holiday Inn Capital Plaza, Sacramento. This meeting was held
ing Unit Council meetings.

Since the ¢ air and the Vice Chair was absent, Nancy Kobata volunteered to help the
committee ele and Vice Chair. The committee elected Lori Williams as Chair and Matt
Kay as Vice Chai

Sharon Cunningham and Mike Chavez, BUC 5 Chair and Vice Chair, attended our meeting with two
represented staff members from BU 5 to discuss the laborer and window washer classifications. They
asked for our assistance in getting job descriptions from the campuses, since there is a potentially wide
disparity between campuses as to the duties of laborers and window washers. We agreed to contact the
chapters to ask for copies of the job descriptions for represented staff in these two classifications.

CSUEU Board Meeting Minutes — March 29-30, 2014
20



The committee recommended to:

Move the committee meetings to the same dates as the Board of Directors meetings.

Get a staff assigned to our committee from the new Executive Director, Brian Lee.

Get an updated Classifier manual.

Remind the BUCs that the committee should be given copies of classifications under review.

In the afternoon the committee split to meet with all of the individual BUCs to address any classification
issues in each bargaining unit.

Special thanks to Nancy Kobata, former Chair of the Committee, for helpi
dedication and assistance are greatly appreciated!

uide us along — her

Respectfully Submitted,
Matthew Kay

Communication Committee:

in attendanc ebbie Blair;
Nadel, and Jo atson;
C discussion we had at the LOC
meeting in October. The Communicati i oting the PAC is to educate and
inform membership through CSUEU niversity Employee (UE) could be
out in early May. It will focus on barge : long with the promotion of the
CSUEU PAC in addition to our regular 1 the new 8.5x11 printable pdf
format of the UE. We all agreed we need to adjust the layout so icles show in their entirety. This
S uded the use statistics in this report

The Communications committee met on Februar

for your review.
The spring poster went tc  d in Mic . to tinker with our concept several times but our
purpose has remai 2 J e 1 pport for bargaining and the bargaining team
from our membership. We hope to have the post: er out to chapters by Mid-April.

om the “Know your Contract” (KYC) series that appears

ed the issues that popped up when we started this project. Our
onth in the E-news. To help in achieving this goal the

ese types of photos are the best for use in CSUEU publications like the UE
and especially .

Thank you!
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Full Report

PAC Promotion
The communications committee role in this promotion is to educate and inform membership through
CSUEU publications. Communications will continue to write articles for E-News and the University
Employee highlighting chapter legislative activities and educating members on the PAC. We will

continue to work with the Legislative and Organizing Committees to help promote and increase PAC
membership this year.

University Employee
The committee discussed and assigned the articles, VP columns,
upcoming issue of the University Employee. This edition will f
campaign progress and/or activities, and educating membersh
in members’ mailboxes by early May. =

nd BU updates for the
t bargaining, contract
ope to have this issue

Printable 8.5x11 PDF

The committee discussed the new format. Debbi
boards. In the UE we have a jump page. While this e new PDF
format. We would like to make articles that continue e easy to post on bulletin boards.
their entirety in the new PDF format.

The committee agreed that the best solution was to have
The use statistics for the 8.5x11 pdf pri ion of UWoyee are included below.
ember:

On January 31, we received these use
UE Dec2013-web_Final_high-res.pdf -
UE Dec2013-web_Final_low-res.pdf — 5

On March 11, John sen

Purpose of the
Poster Language:

aw support for bargaining and the bargaining team from membership
ster should include contract campaign messaging.

Contract campaign Theme: "Take a Stand!"
Slogan could include: Stand up for staff! ; Stand up for the CSU! ; Stand up for California! ; Support
Your CSUEU Bargaining Team!

Amy from CSEA IT agreed to design the poster.
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Know Your Contract (KYC) in ENews
Our goal for 2014 is to have one article per month in the E-news. The committee discussed, selected the
contract articles, and scheduled KYC subjects from March through July 2014.

January — Weingarten rights

February — Health Benefits

March — Evaluations part I: one evaluator, position description based, and draft five working days (10.2,
10.14 and 10.9)

April — Evaluations part II: No surprises (10.3)

May - Evaluations part III: Timelines (10.10 — 10.13)

June — Personal file (11) Know your personnel file and what should be i
July — Vacation (14) Time increases, 30 day request (14.9)

CSUEU chapter website review

The committee reviewed how to complete the excel spreadsh
include all chapter sites (website, Facebook, twitter, et
February meeting update: The committee agreed that t eview since the

DotNetNuke upgrade are encouraged to do a qui lnew and report an

CSUEU Facebook Group page
As you know, the Communications Committee has t
page. John continues to monitor the CS
Employees Facebook page, committe
Facebook group. We were also encou

oring the CSUEU Facebook group
e. Along with liking the CSU
join and participate in the CSUEU

rt of the All Committees meeting. Steven R. Mottaz

hia Olvera, Susan Baur and Nancy Yamada (assigned staff) were
tions of Policy File changes for the March 2014 Board of

ith the Finance Committee, the Representation Committee, Pat

Motions:

PF Appendix B C Bylaws, this motion was to be presented at the November, 2013 BOD but was
pulled for further clarification and refining. The motion adds language that outlines a process for
removing a Chapter Officer other than the Chapter President for failing to fulfill their duties.

PF 401.04 Holding Closed Sessions, this motion was referred back to Committee at the November 2013
BOD for further clarification and refining and to add exceptions to the language. The Motion adds
language exempting the 20 day policy for providing agendas and supporting documentation to closed
session meetings. However, when practicable agendas should be provided 7 days in advance of a closed
session meeting.
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PF 601.03 BUC Terms of Office, this motions adds language that ends the term of a BUC member if the
member is no longer a member of that unit, resigns as a chapter BUR or is recalled by the chapter.

PF 601.05 and 601.06, This motion moves the chapter election deadline 1 month earlier (February 28)
and moves the start of the election process from the spring to fall. Completing all chapter elections by
February will provide newly elected chapter officers the opportunity to gain experience and attend at
least one BOD before statewide elections. This language is a result of an open discussion at the
November 2013 BOD.

and Cons summary
specified tasks. It leaves
too restrictive and could

PF 605.00 Contract Ratification Procedures, this motion remov
required by Policy for contract ratifications and removes specifi
the same tasks and an overall time of at least six weeks. The t
subject the Union to additional costs and liability. A
yF 4

A

Typos formatting and clerical language clean up th t motion.

Clerical clean up:

PF 303.0 Associated Bargaining Units ove Unit 1 is no longer an associated bargaining
unit of CSUEU ‘

PF 601.06(d)(1) General Council Dele e chap te for each 100 members” to
“200 members”. GC passed a motion to changing the number of chapter delegates. This clerical change

follows that GC adopted motion.
All instances of “Chief C

Future discussion: —-----—.@

Policy File 803.00 Los

is was discussed jointly with the representation committee. We the Policy
ger open discussion on the matter of chapters dissemination of

Steven R. Mottaz,
CSUEU Policy File Committee

CSUEU Board Meeting Minutes — March 29-30, 2014
24



BUC 5:

Present: Sharon Cunningham, Chair (San Diego); Mike Chavez, Vice - Chair (Stanislaus); At-Large
Members: Frank Fernandez (Maritime); Reggie Keys (Pomona); Jose Hernandez (Long Beach); Jason
Kitzerow (Humboldt); Don Moreno (East Bay).

Guests: Mario Mena (Chico); Phil Sacksteder (Chico); CSUEU President Pat Gantt; CSUEU SLRR
Joseph Jelincic.

Discussions:

Pat: Discussed with group a bill being currently drafted by one of
contracting out. A number of custodians have been brought ba
contracting out. A number of campuses throughout the syste
back (i.e., Chancellor's Office; Fresno; San Diego; Northri
a few.) The amount of erosion for BU 5 over the years
back our numbers. Currently, there’s 1,897 people 1

s concerning

essure of our campaign on

state custodians coming
Marcos just to name
slowly building

Roundtable:

Discussion of making sure that our peop i ot, management is
always looking. Our people are the e
on the campuses.

Frank Fernandez brought forward issues on his DUS - NEW SU r, food workers and no laborers
on his campus.

ust. Reviewed how to submit an expense claim

---------- Review onsibilities of our elected positions are for Chair,
he in nce t meetings was discussed and how an At-Large

could be asked to fil ice ir is unable to attend a meeting. We need to

member/nonmember list. We’ll be asking the
aborer and Lead Groundsworker classifications.

Sharon discussed the
form and travel ad

over. Phil pig
trains the stude

at Reggie said and Mario questioned on what OSHA standards are in who

Legislative Commit

The Legislative Committee welcomes three (3) new members - Catherine Hutchinson, Nancy Kobata,
and Pete Rauch pending Board approval. The addition of these presidents assures the Legislative
committee fully represents the breadth of the state [south coast, southern California and the San Joaquin
Valley].
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We have been working diligently on the following activities:

Bills:

Our sponsored Staff Trustee bill [AB 2721] authored by Assemblymember Pan will have its first hearing
April 22™. Our co-sponsored bill with AFSCME and UAPD, addressing Contracting Out [SB 943]
authored by Senator Beall is in the amendment stage and will be in print the week of March 24", hearings
are pending. Thanks to our Legislative Advocate David Balla-Hawkins for his tireless efforts advocating
for us and these much needed bills.

Lobby Day 2014:
Lobby Day 2014 planning is well underway and we look forward to
Legislators and their staff as we advocate for our sponsored bills a
appears we will have company in the halls of the Capitol as the
the same day. Finally, we are excited to have Chancellor Tim

Day training dinner. PNy
yr 4

CSU Budget Advocacy:
Pat Gantt and David Balla-Hawkins have served
labor groups, students, alumni and administrators
for a $95 million increase in the CSU budget. As me
Lobby Day representatives.

ur relationships with the
or a stable CSU budget. It
ion Lobby Day will occur
peaker for the Lobby

s Al

e will have talking points for our

Political Action Committee [PAC] Ca
We, with tremendous support from the € ommittees, will embark upon
our PAC campaign that will begin in June and culminate in No e . The attorneys we retain to assist
us with our PACs are reviewing our broch ions to ensure we are in compliance
will all laws that gover ions and

Respectfully sub
Kim

Kim Harrington, Cha
Legislative Committee
Califor erSi

'''''' ¢ Michael Hazen second by John Orr that the CSUEU
BOD accepts the PAC campaign as an introduction
item.

PASSED

MOTION: Ray Finnell second by Michael Hazen that the
CSUEU BOD recess to closed session for 30
minutes time certain to discuss our position on

student success fees.

PASSED
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CSUEUBOD 14/14/5 MOTION: Steve Mottaz second by Mike Geck that the CSUEU
BOD come out and oppose against student fee
increases.

PASSED

CSUEUBOD 15/14/5 MOTION: Steve Mottaz second by Sharon Cunningham that the
CSUEU BOD end discussion and return to open
session.

PASSED

CSUEUBOD 16/14/5 MOTION: second needed) that the

rsements from the
ided by documents

CSUEUBOD 17/14/5 : second by Vera Acevedo that the

n Smlth Pat Gantt, J 0 Ann Juarez- Salazar

ents, submission of BT members' unavailable dates. This

as anyone on the Activist can view it and see the Team's availability:
sentationLayoffs/RepCalendar/tabid/189/Default.aspx

Review cases : one case was reviewed and approved or denied.
Arbitration Decisio Settlements Review: The database is currently being updated.
Database progress report: CSEA IT is migrating data and it will be ready for testing soon.

Classification issues: Unit 7 is waiting on the CO for the Buyers series.

The Bargaining Unit Chairs reported on their current focuses. Classification and contracting out issues
were the main topics.
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As we have entered full-contract bargaining this winter, New Stewards Training is wrapping up for the
current contract. The long-anticipated NorCal session has finally been scheduled, May 9/10 at Sac State.
Please get your potential stewards to commit to those dates. After that, there will be no more until after
ratification of the new contract, at which time all current stewards will need to recertify and the Rep
Committee will need to review the current training and make any necessary changes based on the new
contract.

Meet and Confer issues:
e Review and updating of latest spreadsheet of current M&C issues.

e We've continue our fight against inappropriate uses in Video Su

a crime deterrent and safety enhancement, they should never

doing their job.

e. While cameras can be
substitute for managers

The Rep Committee appealed to the Classification Committee

Laborers. Duties seem to be all over the place for this Class.
y 4

1ons to try to get s of the

N

A brief joint committee meeting with Policy File occu some of the issues not adequately

job descriptions for

John Watson joined the meeting at the behest of Co
bargaining team.

addressed. .
Next Rep Committee Meeting - June . TLOY’[ one, as it is being held in
concert with the rest of the necessary b v

A suggestion for a future All BUC meetin nformation Requests

Adjourn

BUC9:

addresses, and email addresses. The software then prompts you
o keep the data, or shred the file, edit the file, or quarantine. It

reduce exposure in the event of a security breach.

We met wit g the effect of this project on employees, and signed an agreement in

Some things to kno

* The campus Information Security Office (ISO) will train employees on the software.

* There is a 30-day "amnesty" period during which you can use the software to find forgotten or no-
longer needed files, and delete them, without penalty.

» After the first 30 days, the software may be triggered remotely to examine files on your machine,
and send information to the ISO about any files of concern. Sensitive data from the files in
question will be masked when the information is sent.

* You will be able to run the software yourself at any time to check for files with sensitive data.
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Be aware that if you have a copy of the PIMS list on your machine, this software may generate warning
messages about that. We recommend not storing the PIMS list on your campus machine in the first place.

Video Surveillance Policies

Video surveillance policies have become an issue at multiple campuses, and we have met with the CSU
to bargain over the effects on employees. Typical concerns include who has access to the recordings and
how they are used (for example, in discipline or as substitute timeclocks).

Full Contract Bargaining Around the State
We will continue to bargain at various campuses, including East Bay (
Dominguez Hills (June). Everyone is encouraged to attend. The pres
the CSU that employees care about their contract, and supports th
table.

an Jose (May), and
rvers demonstrates to
team in their efforts at the

Communications With Bargaining Unit Members
Bargaining Unit Representatives (BURs) have both a ri igati nicate with
employees in Unit 9 on their campuses. If you are e g an obstacle to t contact the

Chair of Unit 9 directly. A

Workload Increase Is Justification for In-RangM
If your campus denies an IRP with the c‘. that an incr rkload is not grounds for an IRP, file a

grievance. Increased workload is expli in the con eason for an IRP:

20.24 b. An in-range progression maywvbut are not limited to:

* Assigned application of enhanced s
Retention;

reclassification;

functions given to an employee on an on-going basis
e classification standard/series do not specifically list
onsibility; and,

As are 2 P requests in writing to your manager.

Finance Com

The Finance Committee met on February 21-22, 2014..

December 2013 Financials

The end of year financials show a surplus of $332,705 (mostly due to union leave write-off—QOutside
Labor Compensation & Political Activity expenses—Lobbying) versus a year-end budgeted deficit of
$1,993. Our year end financials reflect approximately a eleven (11) month reserve.

We just completed our third (3rd) year of .50 rebate from the SEIU International (~$450,000 per year).
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Chapter 2014 Budgets & CSUEU 2013 Financial Audit

As of 3/28/2014, all CSUEU Chapters have submitted their 2014 budgets. Chapter Finance has asked to
remind Chapters to stick to the per diem amounts when ordering food for Chapter events. For example,
if you are expecting 100 people, the per diem is $15 for lunch and therefore the cost should not exceed
$1500. Please use this as a guide when planning your events where food will be provided.

The audit of both CSUEU and CSUEU Chapter Finances should be completed by early April 2014. The
Finance Committee will report the results of the CSUEU 2013 Audit at the next Board meeting in June
2014. The Committee will also report on the status of our 2014 Budget as we will have a better picture
of our expenditures for the year.

NEW MEMBER DATABASE--CRM

The new Member Database CRM build is in the beta-testing phase and soon to be fully implemented.
Brian our Executive Director is working on getting the Grievance Tracking segment completed. The
staff will be trained on the new system soon. Mike Geck and Loretta will work with CSEA IT on the
event planning segment which will include ordering new membership cards with bar code and/or strip to
use for Chapter and other meeting sign-in, please stay tuned.

Outstanding Travel Advances

CSEA Accounting continues to work with Chapter Finance to coordinate advances for both HQ &
Chapter. We have reduced our overall liability in this area by over 60%. The total in outstanding
advances from 0-over 121 days is $25,169.96 of which $14,648.04 in the over 121 day category.. Jamie
Steele in Accounting will be sending out letters again at the end of this month.

CSUEU Travel Policies
A copy of the policy is included in the Finance Section of your Board binders.

Chapter Budgets/Forfeitures
I am happy to report that we have no Chapters currently in forfeiture status.

Chapters with a Petty Cash account must submit a copy of bank statements to Chapter Finance, Patty
Volo, pvolo@calcsea.org. Those documents for the 1 Quarter are due to Patty Volo by April 20, 2014.

Chapter Travel Advances

Please be reminded again that Chapter Finance will no longer accept requests for Travel Advances via e-
mail for an individual or multiple individuals. Each individual must complete the Chapter Travel
Advance Form, sign and fax or scan and e-mail the form to Patty Volo, pvolo@calcsea.org . This is so
that each individual accepts responsibility for the funds being advanced and the requirements for clearing
the advance.

Chapter Grant Requests
The Chapter Grant line item is funded solely by chapter forfeitures.

DATE | CHAPTER PURPOSE AMOUNT | OUTCOME

2/13/14 | 308 Stanislaus IRP Meeting $500.00 Approved

2/21/14 | 303 Sacramento Chapter $750.00 Approved
Meeting/Bargaining

2/21/14 | 306 East Bay Contract $750.00 Approved
Bargaining/Rally
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The Finance Committee would like to remind Chapters that grant requests are to be submitted to VP for
Finance at least 30 days prior to the anticipated event/activity, not several days before or even a week
before the event. This is stated on the Grant Request form as it takes time for the Committee to review.
If a Chapter submits a request and it is denied but want to then apply for another event or item, a new
grant request must be submitted.

GENERAL COUNCIL 2015

CSEA Member Benefits profits will be used to offset the indirect costs to the Affiliates for the upcoming
General Council Meeting in 2015. CSUEU portion is usually between 9-10% or about $50,000. This is
good news as each Affiliate will now only be responsible for their Delegates travel; per diem and
accommodations. Our delegate ratio is now 1:200 members so the cost to CSUEU should not exceed
$50,000. This cost will have to be included in our 2015 budget to be discussed later this year.

CSUEU STATEWIDE ELECTIONS MEETING IN JUNE 2015

I will work closely with Dayna to find a suitable hotel for this meeting in San Jose. Many Board
members expressed delays in travel that occurred at the last meeting in 2012 at the Westin San Francisco.
This is our largest meeting as all Chapter E-Board members will be attending except for Chief Stewards
and Organizing Chairs.

Board of Directors Online Registration-http://www.csueuguardian.org

Board and Committee members need to be reminded that in addition to registering for events on
Guardian, you also need to use Guardian to make any changes to arrival time or date so that Dayna can
be notified and make the necessary adjustments.

The Board approved the use of Guardian to register ALL Committee meetings. This practice has been in
force now and the Finance Committee will continue to work with Dayna to make improvements as
needed.

SWABIZ & DIRECT BILLING FOR HOTEL

Currently Swabiz privileges are limited to the Board of Directors only. Direct bill has been expanded to
include Bargaining Team, Committee and BUC meetings. Please be reminded to book your flights
early to get the best rate possible. The Finance Committee will be reviewing our Swabiz account
regularly to monitor and report to Board as needed.

Treasurer’s Training

If you have a new Treasurer, please let me know so the appropriate Finance Committee member liaison
can come out to do a one-on-one training. Send me an e-mail, lorettas @csueu.org or call me (415) 244-
7288.
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Changes to Finance Committee

The Finance Committee acknowledges with gratitude the service of Jo Ann Dapiran, Treasurer, Chapter
304, as a member of the Finance Committee for four (4) years. Jo Ann has accepted a position as a
Confidential at Sonoma State therefore resigning from the committee. Pat Hanson, Treasurer, Chapter
305 has graciously accepted my request to serve on the Finance Committee as Jo Ann covered many of
the Chapters in the Northern California area.

Respectfully submitted, Loretta Seva’aetasi, VP for Finance

Meeting Adjourned at 3:28 p
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