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(  M I N U T E S  (
1st CSUEU Board Meeting of 2008
March 15-16, 2008
CALL TO ORDER:
The first CSUEU Board meeting of 2008 was called to order by President Pat Gantt in the California Room at the Holiday Inn Capitol Plaza at 10:16 a.m. on Saturday, March 15, 2008.

PLEDGE OF ALLEGIANCE:
Vice President for Organizing Ronnie Grant led the Council in the pledge of allegiance.

ROLL CALL:
A quorum of the CSUEU Board was present as determined by the roll call taken by Dayna Ramos, CSUEU Program Specialist.  CSUEU Board members in attendance:
	Pat Gantt, President
	Ronnie Grant, VP Organizing
	Dennis Dillon, VP Representation

	Lori Williams, VP Finance
	Pam Robertson, BUC 2 Chair
	Lynn Barba, BUC 2 Vice Chair

	Sharon Cunningham, BUC 5 Chair
	Donna Dodrill, BUC 5 Vice Chair
	Annel Martin, BUC 7 Chair

	Jennifer O’Neal-Watts, BUC 7 Vice Chair
	Rich McGee, BUC 9 Chair
	Rocky Waters, BUC 9 Vice Chair

	Jerry Saner, President 301
	Janna Sterling, President 302
	Joseph Small, President 303

	Michael Hearty, President 304
	Russell Kilday-Hicks, President 305
	Joseph Corica, President, 306

	Vera Acevedo, President 307
	Frank Borrelli, President 308
	Nancy Kobata, President 309

	Ray Finnell, President 310
	Linda Nunez, President 311
	Claudia Garcia, President 312

	Susan Kirby, President 313
	Cynthia Jones-Hunter, Representing 314
	Richard Duarte, President 315

	Joan Kennedy, President 316
	Jay Jimenez, President 317
	Tessy Reese,  Representing 318

	Deborah Campbell, President 319
	Robert Garcia, President 320
	Mike Geck, President 321

	Steve Rubin, President 322
	Charles Constantine, President 323
	Rosario Cuevas President 324


OPENING REMARKS, ANNOUNCEMENTS AND INTRODUCTIONS:

Pat Gantt acknowledged the guests in attendance and opened the microphone to anyone who wanted to speak.  The following guests were acknowledged:
CSEA President Dave Hart, CSEA Vice President Donna Snodgrass, CSEA Chief Financial Officer Lee King and CSEA EBR Bob Wright.  CSUEU staff:  Teven Laxer, Sherri Strange, Malia Plummer, Dayna Ramos, Jorge Salinas, Hubert Lloyd, Jerrie McIntyre, Gil Rojo, Brenda Brown, Nancy Yamada, Roni Jennings, Michael Hejazi and Brian Young..
Chapter Presidents in attendance acknowledged the following guests from their chapter:
Chapter 301:
Rocky Waters Steve Mottaz
Chapter 302:
Passed
Chapter 303:
Jennifer O’Neal-Watts, Pam Robertson, Kim Harrington
Chapter 304:
Liona Spring, Alisandra Brewer, Jo Ann Dapiran
Chapter 305:
Natalie Bremer, Vicki Bengle, Geraldine Durrah, Michael Garrity
Chapter 306:
Diego Campos
Chapter 307:
Passed
Chapter 308:
Olga Camarillo, Mike Chavez
Chapter 309:
Shirley Staton
Chapter 310:

Chapter 311:
Donna Melendez, Lisa Bush
Chapter 312:
Donna Dodrill, Jennifer Elliott 
Chapter 313
Marilyn McGuire, Harold Creech, Jason Staton
Chapter 314:
Cynthia Jones-Hunter
Chapter 315:
Leeanne Hayes, Adrianna Perez, Jose Hernandez 
Chapter 316:
Passed
Chapter 317:
Lynn Barba, Michael Reeder, Jacqueline Otis 
Chapter 318:
Passed
Chapter 319:
Vicky McLeod, Christine Thomas, Rocky Sanchez
Chapter 320
Annel Martin, Rich McGee
Chapter 322:
Luana Conley, George Ball, Andrew Coile
Chapter 323:
Randy Thomas
Chapter 324:
Passed
APPROVAL OF MEETING MINUTES:
CSUBOD 5/02/08

MOTION:
Kobata second by Dillon -  that the minutes of the November 17 & 18, 2007 and the BOD conference call minutes of January 31, 2008 be passed after minor edits have been made.





PASSED
PRESIDENT’S REPORT: 
Good Morning!

I will try to be brief, but cover some essentials since the last board meeting.  Much of my time has been devoted to monitoring the state budget and the impacts on the CSU. The budget deficit in November was identified at $8 billion.  The governor’s budget in January identified it at $14.5 billion.  In February, the legislative analyst said the deficit was at $16 billon.  The next date that we will get an update on the numbers will be the May revise.  What a year and it is only March!

Later today you will hear about some of the efforts around the state budget battle. All of the unions, Chancellor’s Office, students and administration are united this year in advocating for the CSU.  Protecting the CSU budget is in everyone’s interest as it is an economic engine that drives the state and generates a return of $4.41 for every dollar spent by the state.  The CSU is an investment and not an expense.  We must create a heightened level of awareness in our membership, the campuses, our neighborhoods and our communities about the value of the CSU and the impacts of the proposed cuts.  By working together we can make a difference and convince the legislature that the CSU is the solution.

In Union,

Pat Gantt

CSUEU’S CHIEF OF STAFF REPORT:
I’ve got good news and bad news.  I’d ask which you want to hear first, but I’m thinking if I give you the bad news first, you’ll have forgotten it by the end of my report:

OFFICE MOVE

The news is not good.  The individual who was going to lease our space was putting in a restaurant next door.  When he ran into problems securing a liquor license, he backed out of the corner property as well as ours.  We have advertised the space, but as of now, have no takers.  The full rent of the space is in our budget, but we would very much like to rent it out - even at a discount, but there are vacancies all over downtown and I am not optimistic.  However, we will begin to see a cost savings when we move to “O” Street, and there is now light at the end of that tunnel.

After an exasperating number of fits and starts, the space planner has ordered the workstations needed to complete our office.  We anticipate moving to the new office in May or June.  

Central Support

· IT: We have been working with the IT department to improve the speed and accuracy of keeping our e-mail list up to date.  This summer, we will have control over our e-mail lists so that changes can be made in our headquarters office.  Pending that change, we have implemented a process that seems to be working well: All change requests go to Malia and she works with the IT department to make sure they get taken care of timely.  We have been using this process for over a month and, by all accounts, it has been a successful stopgap until we have full control over our lists.

· Benefits: For the first time, each affiliate will have a Benefits Guide specific to that affiliate.  We are currently working with Kay Thomas, the benefits manager, and Rommel Hernandez, the Print Shop manager, to complete the current edition, which should be ready to mail in a few weeks.  It will go out to members only, but the Employee Benefits Representatives will have copies so that when they come to your worksite meetings, they can hand them out to members and non-members alike.  The Benefits Guide will have a CSUEU member application inside.

· Membership:  We are working much more closely with Jade San Juan, the manager of the Membership Department, on keeping information in Unionware up to date.  Membership is also in the middle of installing the Enterprise version, and we will be taking a very close look at the grievance tracking portion of that software to see if it suits our needs.   It should be implemented by the end of the month.  

· HR: Human Resources hired some help for Pam Smolich several months ago.  Leslie Gee has been instrumental in assisting with the Communication Specialist recruitment.  The entire process of collecting applications, scheduling interviews, preparing for the interviews and following up has gone remarkably smoothly.

STAFFING

Before I get into staffing changes, I have to thank our current staff for another incredible job:  Dayna Ramos, Sherri Strange and Malia Plummer have made CSUEU work.  Because of our administrative support, we have well-planned meetings like this one, our leave time is timely submitted and accurately tracked, e-mail addresses kept up to date, our directory is kept up to date - and much more I'm sure I forgot to list.

The field staff, Anda Webb, Micheal Hejazi, Jerrie McIntyre, Roni Jennings, Frank Pulido, Gil Rojo, Brenda Brown, Becky Beal, Hubert Lloyd and Brian Young have once again done yeoman’s work on behalf of the membership.  During the most recent reporting period, they have worked on or provided assistance with 76 grievances, 21 ULPs, 16 SPB cases and 51 other issues, such as meet and confers, complaints and informal meetings.  In addition, they have been at over 30 IRP meetings and 20 LMCs since our last board meeting.  Finally, they have presented lunch and learns, grievance workshops and other educational meetings.
Teven Laxer has had quite a run over the last few months.  As our chief negotiator, he has led us to an agreement on last year’s reopener, fought on for the IRP funding that is now being distributed to our members at the campuses, worked to close the Unit 13 bargaining - - - while at the same time crunching budget numbers, creating fliers and charts to bring home our point with the legislature, the Board of Trustees and our own membership.

Nancy Yamada has kept busy keeping us on the straight and narrow.  One of Nancy’s most important functions is to immunize us against law suits – her expert guidance and fast turnaround has helped us keep our noses clean.

While we have not completed our recruitment for the communications specialist opening, we have narrowed the pool to three qualified candidates and we will be conducting second  interviews next week.  We are very appreciative of Doug Crooks willingness to provide his expertise.  Doug is the Communications Director over 7 staff at Local 1000 and has a wealth of experience he has shared with us.  We anticipate that we will announce the new hire within two weeks.
I am pleased to announce the appointment of Brian Young to a temporary lead work assignment.  I have asked Brian to work with the Southern California staff to focus on helping chapters increase membership, roll out new employee orientation programs, and help chapters get regular e-board meetings, steward councils and membership meetings scheduled.  Staff are already responsible and committed to these issues, but I believe Brian will help bring ideas, focus and coordination that will help us turn a corner. 

I’d like to give the floor to Jorge Salinas, who has always wanted to be at the podium during the administrator’s report.  As most of you know, Jorge has been the bedrock of our representation program.  His keen analytical skills have made everyone around him better and more thorough representatives.  Jorge has been described as our “Pro from Dover.”  He’s the person who can always be counted on to step into the most difficult situations and fix them.  Not sometimes.  Every time.  Please welcome Jorge Salinas.

Special Note:
At this time, Jorge Salinas announces his resignation from CSUEU.  April 4th will be his last day at CSUEU and he will be employed at CSU Chico as the Director of Labor Relations starting April 7th. 
One thing’s for certain, our most skilled, confrontative, aggravating rep is going to be assigned to Chico.
PIMS/DATA Procedure

One of our board members expressed concern about the dissemination of information contained in the PIMS lists.  While CSUEU is not subject to the Information Practices Act, our attorney did make some suggestions to immunize us from lawsuits.  We have implemented those suggestions, so the process for getting copies of the PIMS and other data has become somewhat more cumbersome.

Before receiving CSUEU data lists, you will have to sign a form agreeing not to share the information with anyone who has not also signed the form.  The signed forms will be faxed to Sacramento and tracked by Malia.

Grievance Tracking

Jade San Juan, the CSEA Membership manager, will be doing a brief presentation after lunch.  She will be telling you about the new grievance tracking software currently being installed in Unionware.  My understanding is that we will be able to track grievances and all other actions so that we can more efficiently and accurately track the work we do.  This will help us immensely in bargaining.  The drawback of this system is that it requires access to Unionware, which is limited.  It will be more important than ever to share information with staff about the actions you are filing.  As I said, Jade will have more information during her presentation after lunch.
BARGAINING REPORT:
Unit 13 bargaining occurred at CSULA on November 29, 2007, December 11 and 12, 2007, January 31, 2008, February 1, 2008, and February 28 and 29, 2008. On February 28, 2008, the Bargaining Committee met with the instructors of the English Language Program at CSULA and answered questions concerning the bargaining process and the proposals that were on the table past and present. CD’s were provided of all proposals from the CSU and CSUEU, as well as HEERA and other Statues and regulations that govern the proposals that had been made. 

Our intention was to declare impasse if we had not reached a resolution at this time. We passed a comprehensive proposal to address all outstanding issues on February 28. The CSU countered with a comprehensive proposal on February 29, except for the area concerning appointment, reappointment and seniority. They stated that they believe they could address our issues but they needed more time to wok out the language that they would be willing to propose. Due to this situation which seems to be a break through in negotiations, we have added one more day of bargaining. The Bargaining Committee attempted to schedule this meeting prior to our March Board meeting, but we were not able to accomplish that goal due to the Dean of the Extended Education Division being out of the country. We will have a final meeting on March 21, 2008; at that time, we will either have a conceptual agreement or go to impasse.

We had a meet and confer at CSULA to transition Auxiliary employees to state side on January 10 and January 24, 2008. We negotiated an agreement with the CSU, at that time, to transition a number of employees. Since that time, CSULA has indicated that they have changed their mind and no longer are interested in fulfilling the terms of the agreement we reached. We have filed a ULP on the university’s actions.

Similarly, we had a single auxiliary employee at CSU East Bay which the University intended to transition. We made repeated information requests to enable us to ensure that the employee would be transitioned with the correct classification, salary and benefits. The University was unwilling to provide the information and in the long run, withdrew the intent to transfer the employee.

We have successfully completed securing the Library Services Series in to Unit 9. The Bargaining Committee for negotiating the final stages of the implementation of the series, salary structure and movement of employee from the LA series in Unit 7 into the new classification will be initiated on May 6 and 7, 2008. The CSU has provided us with an initial proposal that we have found to be wanting.

On May 8, 2008, the Bargaining Committee for CSUEU will have an initial meeting with the Chancellor’s Office to begin discussions over the economics of the 2008/2009 fiscal year in our current contract. We will, of course, be looking to maximize the GSI for our represented employees. We will be seeking to provide contingency language to cover if the compact is funded as well as anticipating a greater possible reduction of funding.

We have concluded the negotiations over the Athletic Trainer Series and are looking forward to having the classification populated with employees who had been in various classifications in Unit 2, 3, 4, 7 and 9. These employees will have finally found a home.
CSUEU COMMITTEE ON THE FUTURE:
No report, committee hasn’t met yet.  Lori did compile the results of the survey which was handed out at last night’s closed session.  Thank you to Jerrie McIntyre for all of her assistance to the committee.  Phil will be taking over as staff assigned.
FINANCE COMMITTEE REPORT:
Finance Committee Report

March 14, 2008

Outstanding Travel Advances
Forty-eight individuals have outstanding travel advances in excess of 90 days totaling approximately $23,000. 

The following members have outstanding travel advances (in excess of 90 days):

	Name
	Event(s)

	Sheila Arreguy
	Steward Training August 2007

	Diana Askea
	Leg Committee/Election July 2007

	George Ball
	CSUEU BOD Meeting November 2007

	Deborah Baskette
	BOD Meeting August 2007

	Richard Berry
	BOD Meeting August 2007

	Debbie Blair
	General Council 2005

	Michael Brandt
	BOD Meeting August 2007

	Diego Campos
	BOD Meeting August 2007

	Richard Cintas
	Steward Training March 2005

	Daniel Clavin
	BOD Meeting August 2007

General Council 2007

	Marie Cluney
	BOD Meeting August 2007

	Shelley Cole
	General Council 2007

	Erica Condit-Hays
	BOD Meeting August 2007

	Kevin Conroy
	General Council 2007

	Lee Cooper
	BOD Meeting January 2004

	*Richard Duarte
	General Council 2007

	Billy Feliciano
	General Council 2007

	Mark Flahan
	Hearing Officer Training January 2007

BOD Meeting March 2007

	*Robert Garcia
	BOD Meeting August 2007

	Kevin Glasson
	General Council 2007

	Mary Grange
	BOD Orientation 2007

General Council 2007

	Michael Hearty
	BOD Meeting November 2007

	Jose Hernandez
	BOD Meeting August 2007

	Karter Hischke
	General Council 2007

	Hylah Jacques
	BOD Meeting August 2007

	Simmie Jones
	BUC Training January 2006

	*Margaret Love-Nicholson
	General Council 2007

	Rich McGee
	BOD Orientation 2007

General Council 2007

	Kenneth Oden
	BOD Meeting August 2007

	Cynthia Olvera
	General Council 2007

	*Jennifer O’Neal Watts
	Mediation November 2007

	*Adriana Petterz
	BOD Meeting November 2007

	Michael Reeder
	General Council 2005

	Tessy Reese
	General Council 2007

	Pam Robertson
	General Council 2007

BOD Orientation 2007

Unit 2 Meeting September 2007

BOD Meeting November 2007

	*Robert Rice
	BOD Meeting August 2007

	Venesha Rosseau
	BOD Meeting August 2007

	Jenniffer Ruther
	Contract Campaign Training February 2006

	*Christopher Sales
	General Council 2007

	Loretta Sevaaetasi
	CSEA Women’s Conference July 2007

General Council 2007

	Henry Simpson
	BOD Meeting August 2007

	*Tony Spraggins
	Lobby Day 2007

	Shirley Staton
	BOD Meeting November 2007

	*Evelyn Taylor
	BOD Meeting August 2007

	Loretta Villanueva
	General Council 2007

	Michelle Villanueva-Navarro
	Organizing Committee Meeting November 2007

	Rocky Waters
	BOD Orientation 2007

General Council 2007

	Rachel Young
	Treasurer Training 2006


*Travel expense claim was submitted, but hasn’t been cleared.  Please contact Dave Jenkins (djenkins@calcsea.org) for details.

Since the Policy File states that expense claims must be submitted within 30 days after the planned event, all individuals with outstanding travel advances of more than 60 days will not be granted any additional funds or union leave time, until the advance has been cleared.  These are considered non-germane expenses and affect the annual Hudson Notice and the fair share payer rate.  

Our fiscal year ended on December 31, 2007.  Any individuals who did not submit expense claim forms for 2007 advances were issued an IRS 1099 for the amount of the advance(s), i.e., it was reported as income to the IRS for 2007.

During this past quarter, we encountered problems with a few members cashing advance checks, not attending events and not returning the advance. 

Chapter Budgets/Audits
As of February 29m, 2008, Central Accounting has not received 2008 budgets from the following chapters:  302, 303, 304, 306, 307, 318, 323.  However, chapter officers from chapters 303, 318 and 323 have advised me that their budgets have been approved and are ready to submit.  Budgets need to be submitted to Tammy Pittman, Central Accounting, no later than March 29th in order to avoid forfeiture of funds.

Review of all chapter finances indicates that we have not been faithfully collecting sign-in sheets for meetings.  Please make sure you collect a sign-in sheet for any meeting, especially when union funds have been expended.

Auditors will be in Central Accounting the first week of April to conduct the annual audit.  We have no problems with chapters in Central Accounting; chapters 317 and 320 submitted clean audits.  We have encountered problems with the submitted audits from chapters 312 and 319 due to undocumented expenses.  Tammy Pittman is working with both chapters to correct the deficiencies.

Chapter Forfeitures
According to Central Accounting, as of March 13, 2008, chapter 307 exceeded the $5000 fund balance limit.  Please advise VP for Finance and Tammy Pittman, at Central Accounting, immediately if these funds are encumbered for future events.

Grant Requests
Since our last meeting the following chapters requested grants:
Chapter 305 requested $1500 for five IRP meetings (multiple work sites) – granted $1500

Chapter 311 requested funding to send additional members to Lobby Day – granted $500

Chapter 313 requested $2620 to send three additional members to Lobby Day – granted $750

Chapter 319 requested $800 for IRP training – granted $800

Chapter 322 requested $896.19 for shirts/jackets for stewards – granted $450

Chapter 322 requested $500 for meeting promoting unity and alliance – granted $500

Chapter 322 requested $2900 to send additional members to BOD meeting – denied at this time

Chapter 316 requested funding to send additional members to Lobby Day – denied (grant request was not received in time – needs to be received 30 days prior to event)

Chapter 316 requested funding to send additional members to BOD meeting – denied at this time

December Preliminary Financials/Annual Report
Preliminary (unaudited) financial results for CSUEU show a net surplus of $668,339 for the year ended December 31, 2007.  A surplus of $39,832 was budgeted for 2007; this is a positive variance of approximately $629,000.

The positive variance is due primarily to increased revenue, $805,000 over budget, due to increased dues income from raises and increased income from interest on investments.  Negative variances exist in travel, $161,000 over budget, primarily due to increased cost of August BOD meeting (statewide elections); operating expenses and services, $145,000 over budget, primarily due to unanticipated costs for room and equipment in San Jose at General Council and underbudgeting printing expenses.

Travel Expense Claims/Reporting
A high percentage of expense claims are received in Central Accounting lacking signatures, receipts, and documentation of exceptions.  Central Accounting is now e-mailing members (if e-mail address is included on the claim) when they receive the claim, and again when the check(s) are mailed (should be within 10 working days).  

The Finance Committee is working to develop sample expense claim forms and FAQ to be posted on our website and used for educating members.  

Treasurer Training
Discussed the need to offer separate training for chapter treasurers and presidents for those chapters that are not in Central Accounting.  Claudia Garcia, chapter president 312, suggested an in-service at Northridge for the four chapters not currently in Central Accounting.  

Political Action Fund
In light of our recent Lobby Day, discussed the need for CSUEU to develop its own political action fund. Currently CSUEU members contribute approximately $80,000 annually to CMAC.  Recommend a meeting between representatives of the Finance and Legislative Committees to discuss further.

2008 Budget
The Representation Committee requested an additional $20,000 for steward training ($20,000 already budgeted).  The Finance Committee recommends that line item 5449 be augmented by $20,000.

SEIU International Convention – Funding was allocated for FY 2009, rather than 2008.  The Finance Committee recommends that the $12,000 allocated to line item 5420 for FY 2009 be moved to line item 5420 for FY 2008.

Respectfully submitted,

Lori Williams

VP for Finance

CSUBOD 6/02/08

MOTION:
Williams second by Corica - that the CSUEU Finance Committee report be passed as presented.






PASSED
NEW BUSINESS:
1. Presentation by CSEA Membership Services:
CSEA membership Manager Jade San Juan addressed the group to explain how CSEA membership department works.  
2. State Budget:

Pat presented information about the “Alliance for the CSU” which focuses on the governor’s plans of budget cuts in 2008/09 that would leave our 23-campus CSU another $386 million in the hole.  A cut this big is the equivalent of shutting down Dominguez Hills or the Los Angeles campus.  We need first date for campus/chapter to look at is commencement to get the message out about the state budget.  Have your chapter and members aware and informed.

3. Policy File – 601.xx SEIU Delegates – Action Item:


Policy File Chair Jay Jimenez presented information to support the following motion:

CSUBOD 7/02/08
MOTION:
Policy File second by Kennedy -  that Division 6 CSUEU procedures § 601.06 be amended to include a new (e) as follows – for the 2008 SEIU International Convention the four (4) CSUEU (Local 2579) officers will be the delegation to the convention.  Reference – SEIU Constitution Article IV Convention representation therein: §3





PASSED
(  End of Day 1 for CSUEU Council Meeting  (
(  Sunday – March 16, 2008  (
CSUEU’s 1st Board of Directors meeting of 2008 resumed at 9:27 a.m. in California room at the Holiday Inn Capitol Plaza on Sunday – March 16, 2008.

CSUBOD 8/02/08

MOTION:
Jimenez second by Dillon -  that the CSUEU BOD accept the Legislative, Classification, and Representation Committee reports en todo.



PASSED

CSUBOD 9/02/08

MOTION:
Jimenez second by Kennedy - that CSUEU BOD move to refer financial impact of Organizing Committee report to the Finance Committee.



PASSED
ANNOUNCEMENT:

Noted in Minutes:
Chuck Constantine announced and wanted noted in meeting minutes the following:  “To direct the CSUEU Committee of the Future to present 3-5 governance models for representing members of new units draft report to be distributed 30 days prior to June board meeting.



Assigned to the CSUEU Committee of the Future

1. Legislative Committee Report:
Committee Members Present:  Vicky McLeod, Chair, Diana Balli, Frank Borrelli, Natalia Bremer, Andrew Coile, Sherrie Golden, Staff Assigned.

Absent:  John Burdett.

Lobby Day 2008:  The Legislative Committee put on an outstanding event and worked long hours to host the best Lobby Day.

Lobby Day was held at the Sheraton Grand, Sacramento.




Sunday, 3/2/08
Legislative Committee



Monday, 3/3/08
Training







Evening Social



Tuesday, 3/4/08
Legislator Visits

A total of 77 members attended Lobby Day 2008.  Our guest speakers provided a wealth of information.  The role playing is always a treat and important in order to feel somewhat comfortable to meet with Legislators and/or staff.  The Committee received positive feedback from the evaluation forms received to-date.  Completing the evaluation form is necessary in order for the Committee to make changes and improve for next year.  Even though appointments were not made, each campus visited and/or walked-in to meet Legislators and attend committee meetings.  Due to the fact that Lobby Day was earlier this year, it was difficult to confirm appointments, but we will schedule appointments next year.  The Evening Social was a success with ten Legislators attending and Lt. Governor Garamendi.  The experience having Lt. Governor interact with our members was amazing and positive.  Steve Sloan did an outstanding job taking photos throughout the weekend.  We’ll be sure to use these for future publication.  Share these photos with your campus.

It is important to stay in contact with the Legislative Committee member assigned to assist each campus.

Lobby Day 2009:  The Committee is already planning for Lobby Day 2009 and Vicky will be working with Dayna to begin contemplating which hotel to reserve (Sheraton or Holiday Inn).  Discussion is taking place to possibly have Lobby Day attached at the end of BOD meeting to save money on traveling costs.  The Committee determined that it is best to have Lobby Day in April or May.  Vicky will have a tentative date for 2009 and make an announcement at the June 2008 BOD meeting.  The Committee determined that it is necessary to have a sign-in sheet each day.  Also, the Evening Social will hopefully take place at the Capitol Rotunda room once again to encourage Legislators to attend since they will not have to leave the Capitol.  The professional invitation will be used for next year and the 2008 photo on the Capitol steps will be used.

REMINDER:  I can’t reiterate enough how crucial it is to make district visits regularly and especially with the republican Legislators.  Remember to stay on task and that CSU is the Solution!  I encourage all members of CSUEU to gather with CFA, APC, ASI (Students), etc. and unite as one and meet with Legislators at the district office.  Legislators are at their district offices this coming week (3/17-3/21) due to the Spring break.

Next Meeting:  June 2008 at the next BOD meeting.
2. Classification Committee:
The Classification Committee has focused on the statewide IRP campaign and has spent the past several meetings in training all of the Committee members in IRP workshops.  In the past six months, the Committee has done workshops on the following campuses:

· Dominguez Hills 

· Los Angeles 

· Long Beach

· Chancellor’s Office

· Fresno (3)

· Stanislaus (2)

· Pomona

· San Bernardino

· Northridge (5)

· Sacramento (2)

· Humboldt

· San Diego

We have seen larger than normal turnouts on every campus for these workshops.  Currently, we are preparing plans to educate the executive boards and stewards to prepare the campus to follow up with members after the workshops.  We are now working with the bargaining unit councils to target the presentation to be “unit specific” so it can be individualized for unit meetings.  

The Committee has begun working on drafting language to propose for the upcoming contract negotiations in 2009.

Respectfully submitted,

Nancy Kobata

Chair

3. Communication Committee:
President Gantt asked for and we met the target of getting the last UE out before the Feb. 5 primary election. It was important to get out information to defeat Prop 92. 

Our next UE will be out in late April. The copy deadline is April 11. I would like to remind you that the UE is a publication for all of us, produced for the members by the members. If you have a locally produced story in your newsletter, please consider sharing it with us and the rest of the union. 

Also, I would like to be on the distribution list for your local newsletter, and send a copy to HQ for the statewide leaders. And, share with us photos from you campus. 

I want to apologize for not having a calendar out yet. A calendar is at the printshop but I don’t think it’s printed yet. There was a combination of factors that lead to the delay. Needless to say, some members of the committee felt it would be embarrassing to put out a 2008 calendar in March. So, the idea we are kicking around is putting out an academic year calendar, August 2008 to August 2009. It’s worth a try. 

We are working with Steve Aunan on a website redesign. I wish we could clone him. He’s done some great development work so far but his time is very limited. Also, we are waiting for the new communication person to come on board to make sure the new site fits into his workflow. 

We had a discussion with CSEA President Dave Hart about the online state employee data base. If you learn of anyone negatively affected by this data base, CSEA can use it in it’s skirmish with the arrogant Sacramento Bee editors. 

CSUBOD 10/02/08

MOTION:
Kobata second by Borrelli - that CSUEU BOD move to accept the written report of the CSUEU Organizing report.




PASSED
4. Representation Committee:

Present: Dennis Dillon, Rich McGee, Rocky Waters, Annel Martin, Donna Dodrill, Pam Robertson, Jennifer O’Neal-Watts, Lynn Barba, Sharon Cunningham

Staff Assigned: Jorge Salinas

Guests: Michael Hejazi, Gil Rojo, Hubert Lloyd, Phillip Coonley, Pat Gantt, Jerry Saner, Liona Spring

Case




Campus


Action

R07-2006-199



Los Angeles


Table

R05-2007-291



Los Angeles


Arbitrate

R07-2007-247



Los Angeles


Denied

R09-2007-114



Los Angeles


Denied

R09-2007-119



Sacramento


Table

The Committee discussed the various training programs that fall under the Representation Committees purview. The consensus of the Committee is that the Basic Stewards Training is working well. The Committee feels the Advanced Steward Training program it had adopted in 2005 was still appropriate. The Committee would like to see the information updated and trainings begin after July 1, 2008. The Committee feels the training should be offered on individual campuses for chief stewards and stewards who have handled at least three grievances. Those grievances do not have to have been formally filed grievances, but there must be a record of contact, meeting with management and resolution. The Committee is interested in having a draft of a Chief Steward Training program prepared for the June Board meeting. The Committee will be looking at the Lay-off Training Manual and updating it in preparation of possible need.

The Committee made a recommendation to the Finance Committee that the amount of funds dedicated to training be increased by $20,000.00 to allow for additional training activity with advanced stewards, chief stewards, and lay-off training.  

Steward Training:  Since the last Board meeting, Basic Steward/Recertification trainings have been conducted at Northridge (including Channel Islands), San Jose, and East Bay.

5. Organizing Committee:
The CSUEU Organizing Committee met on March 14, 2008. The Committee heard brief

presentations from Philip Coonley on the new Lead LRR assignment and Pat Gantt on the

California budget campaign.
The Committee began the process of developing the 2009 contract campaign. The results of this one meeting are attached; work will continue. The committee will be meeting on May 2 and 3 at Cal Poly Pomona to continue. At the May, meeting the Committee will be joined by the Communications Committee Chair and the Vice President for  Representation to ensure liaisons with the Communications Committee and the Bargaining Team.

CSUBOD 11/02/08

MOTION:
Dillon second by Williams - that CSUEU BOD move to accept the written report of the CSUEU Organizing report.




PASSED
6. Policy File Committee:

CSUBOD 12/02/08

MOTION:
Jimenez second by Kennedy - that CSUEU BOD move to accept the policy file committee’s recommendation and move adoption of amendments to CSUEU Policy File Division 9: Representation as presented.



PASSED
7. Chapter Reports (Limited to 2 Minutes Per Chapter):
Humboldt:  Getting lots of IRP’s out.  Only 10 new applications and may have 14 more, but we have faced some denials.  On March 24th we will conduct a budgetary forum.  We’ve had quite a bit of input from all sectors on this and this will be a media event.  We are trying to make it a Woodstock event in Humboldt.  It will be made into a big pep rally. 
Chico –  Our chapter is excited to have Jorge on campus.  Writing a lot of IRPS.  Continue to work on website and it’s almost ready to go and working on a blog.  Custodial breakfast went well and will be ongoing.  March 26th is our pizza luncheon this event will be held every couple of months.  Janna and chief steward along with some students will be conducting district visits.
Sacramento –  IRP campaign has been started.  30 activists met with Kim Harrington.  Nancy Kobata came to CSUS to conduct a well received workshop. Our chapter has 20 grievances going on right now.  
Sonoma – Since the last BOD meeting our chapter is above 50% of our eligibility.  We continue to actively recruit additional leaders and stewards.  We have 10 stewards and a nearly complete e-board.  We still lack a unit 2 rep and a unit 5 rep; however, we now have an enthusiastic new organizing chair.  I wish to take this opportunity to recognize the special efforts of our e-board, our LRR Michael Hejazi and the departing SLRR Jorge Salinas.  All of them have done an unbelievable job in support of our chapter responsibilities in representing our chapter membership and our obligations to the greater campus community.

SFO –   We had a week of IRP trainings and trained over 200 employees and overwhelmed HR.  Continue to be active on representation issues.  Meeting twice a month throughout the year.  Chief Steward Loretta Seváaetasi is doing a wonderful job of keeping it all together.  Conducted local legislator visits.  They have a full board and have a year of activities planned.  Our campus is getting over 15 new members a month.
East bay –  Absent
San Jose – IRP meeting will be held and Michael Hejazi will be a presenter.  Pam Robertson will come to the campus to assist in recruiting BU 2 members and a chapter BU 2 representative.
Stanislaus – Nancy Kobata was at their campus in February for an IRP training.  As a result, there’s 30 IRPs in HR.  Lobby Day was great and gets better every year.  E-board and stewards council meets once a month.  Meet with HR once a week.  Frank will be transitioning into a management position and hopes to make our next meeting.
Fresno –  Lots of new activists coming forward.  Thank you to her executive board for picking up the slack while she’s been out on the road with her IRP workshops.  Have an excited organizing chair and they have several great recruiting ideas.  Nancy met with new custodial manager.  
Bakersfield –  Held 2 IRPs and 2 information meetings.  One was held by Phillip Coonley and went very well.  Membership meetings are held bi-monthly.  Continuing informal steward sessions.  Membership is up 8% in the past five months with the assistance of their new organizing chair.  Very proud of their new organzing chair and the chapter e-board.
Los Angeles – The have finally met with their campus president.  This will continue after the BOT and the May revise.  Met with Richard Barnes and their associates.  They’re planning their alliance meetings in April.  March 26th will be a barbeque kick-off meeting for the alliance. Membership is at 72.2% and may be higher.
Northridge – Our campus is at 48-57% membership.  175 people attended their December meeting.  Nancy Kobata conducted 5 workshops over 2 days with 171 people attending.  Campus HR will be getting back with how many IRPs have been filed.  
Office of the Chancellor – Absent
Dominguez Hills – Absent
Long Beach – Chapter meetings are quarterly.  LMC is active and meets bi-monthly.  They’ve invited the university president to attend.  447 members as of today.  March 26th is the alliance campus rally.
San Luis Obispo – General meeting held and campus HR director attended.  She gave a IRP information session.  May is membership month and will be the focus of a membership drive.
Fullerton – Holiday meeting was held in December and Phillip Coonley attended.  March 25th is the alliance forum.  Membership is at 50+%, this is due in part to Michael Reeder’s dedication and hard work in recruiting.
San Diego – IRP workshops have been broken down by unit and want to have Nancy Kobata come out in April for more workshops.  New BU 7 representative April Webster.  Brian Young is very active and helpful with the campus and the IRP’s.  Phillip Coonley and Pat Gantt visited the chapter and were well received.
Pomona – Holiday luncheon was on 12/13 – 200 employees attended.  Ronnie Grant, Brenda Brown and Hubert Lloyd attended.   Brenda Brown is the newly assigned LRR for their campus.  IRP campaign is up and running with the help of Nancy Kobata.  IRP workshop table is set up in the quad for members to gain information and handouts.  Met with university president.  Lobby Day was excellent – Deborah, Rocky Sanchez and Vicky McLeod attending.  MaLinda Howze resigned her position on the e-board.

San Bernardino – Huge turnout for IRP meeting.  Established informal, but good working relationships with many campus departments.  IRP campaign is up and going – chair is Denise Garcia.  Thank you to Nancy Kobata for her help.

San Marcos – Glad to be back and active in the union.  Thanks to Brian Young for sticking with us and assisting, and Christine Thomas for her mentorship.  Official chapter elections will be held in the end of April.  Continue their efforts to reorganize and recruit members.  Several IRP meetings.  One with HR and one on their own.  Chief steward is scheduling one-on-one sessions with those who want to file IRPs.  Budget advocacy meetings going well. 
Monterey Bay – Last board meeting got notice that there will be no campus closure this year.  Thank you to Michael Hejazi for the help – instrumental in filing grievances.  Had a “Save the CSU” rally.  Steve will miss everyone in June due to a vacation.
Maritime – They’ve had 3 IRP writing workshops.  20 IRPs have been signed off and are in HR.  Jerrie McIntyre is instrumental in their growth and goals.  California budget meeting coming up.
Channel Island – Thank you to Claudia Garcia for assistance in steward recertification on their campus.  Phillip Coonley will be visiting in April and they look forward to his visit.
CSUBOD 13/02/08

MOTION:
Small second by Grant - that CSUEU BOD sends (2) two members to the SEIU International Conference as observers.  These members shall receive nominations from board.  Under the stipulation the observers use their own vacation time and expenses don’t exceed more than $2,000 per person.



Referred to Finance Committee to Cost Out
CSUBOD 14/02/08
MOTION:
That the Bylaws and Policy File Committee is directed to hold a special meeting within the next 60 days to discuss and make recommendations to the Board regarding Bylaws and Policy File changes necessary for organizing other bargaining units and auxiliary organizations.




A written report shall be emailed to the Board within 10 days of the special meeting and an oral report shall be made at next regular Board meeting




Estimated cost: $1,500




Funding source: Each committee has a $5,000 budget for meetings not adjacent to a Board meeting. This meeting will be funded from this existing budget.




FAILED

8. BUC 2 Report:
IRP Campaign

Nancy Kobata spoke to us about the receptive, motivating IRP presentations that have been given statewide, and stressed the importance of tailoring the format to being unit specific.  Tessy and Kathi have agreed to assist in this process.
Health Center Unit Representative Vacancies

We will be planning visits to San Jose, Bakersfield, Northridge and Sonoma to try to recruit unit representatives on those campuses.  We will try to utilize our bargaining council in close proximity to these campuses to minimize costs of travel.

Athletic Trainer
The Athletic Trainer classification has been completed and is effective March l, 2008. The tech letter was distributed, reviewed and discussed.  Campuses are responsible for notifying affected employees.  Teven will give us a list of these employees so we can confirm that they have been notified, since the employee has to request to be moved to the new classification.

Unit Modification Petition
Classification drafts were completed for Phlebotomist/Laboratory Asst., Licensed Vocational Nurse II and Orthopedic Technician.  Petition was filed with PERB on March 11, 2008.

9. BUC 5 Report:
Attendees at our BUC 5 meeting were:  Jorge Salinas, Donna Dodrill, Annel Martin, Michael Chavez, George Ball, Vicki Barnqul, Nancy Kobata, Jerry Saner, Ronnie Grant, Vera Acevedo, Jose Hernandez, Liona Spring, Richard Perry and Chuck Constantine. Ronnie Grant wanted to find out how we help the Unit 5 employees on the campus.  Getting more information to them and signing up more new BU 5 members.  We see the communication lines are very small when it comes to them because of lack of e-mail/communication. They’re still not getting their information and updates in a timely manner.  Nancy Kobata was there to talk about the IRP and is urging all the unit 5 employees to put in for it.  We also told everyone that if they had anything for reopener to please send it to tlaxer@calcesa.org. We also talked a little about our upcoming LMC meeting.
10. BUC 7 Report:
· IRP Presentation – Nancy Kobata presented the workshop on IRPs that she has been giving at campuses statewide.  There was some discussion on working titles and the issue of rank and file “Supervisors” vs. Appropriate Administrators.
· Alliance for the CSU – Pat Gantt presented an update on the Alliance for the CSU coalition that is working to bring all CSU constituencies together to fight against the budget cuts proposed by the Governor.  Campuses are holding budget forums demonstrating the united front.  Members of the Board of Trustees should be joining in at the campus forums to show their support as well.  
· Important Dates:

· Labor Management Committee (LMC) - Jorge gave a brief explanation of what LMCs are and what their function is.

· The LMC on Payroll will have its first meeting on April 25, 2008.  This LMC will be working on the process for shifting from monthly pay warrant distribution to twice monthly pay warrant distribution.

· The Implementation Bargaining Team for the Library Services Specialist Classification is scheduled to meet with the Chancellor’s Office on May 6 and 7.  

· Reopener Bargaining will begin on May 8, 2008 in Long Beach.

· Contract Language Changes – Within the next few months we will begin planning for full contract bargaining.  It was recommended that the reps start looking at their contracts and talk to their chief stewards about language that needs to be updated.  What language is working in grievance situations and what is hurting us?  Please send any suggestions to Dennis Dillon.

· The Organizing Committee has sent out a survey to all campus employees.  Please make sure to fill it out and let your campus employees know.

· The Unit 7 emails lists and blog are almost ready to go.  We are still trying to get non-CSU email addresses for all of the Campus Unit 7 Bargaining Representatives.  Please give those addresses to Jennifer O’Neal-Watts.

· Accounting Series Classification is scheduled to be looked at next, following the classification review occurring in Unit 2.  

· Dispatcher Code of Conduct – Dispatchers at some campuses are being asked to sign a “Code of Conduct” that holds them to Police Standards.  Jorge will look into this as a meet and confer should be held before anything like this is put into place.  Please check with your dispatchers to see what is going on in their areas.  Some common problems that come up are violations of the CTO, shift differential, and holiday time policies.

11. BUC 9 Report

The membership within CSUEU Unit 9 has serious concerns with workload issues. This includes both exempt and non-exempt employees. The position vacancy announcements posted at most campuses usually state that “Applicants typically are hired at the low end of the salary range”, yet the duties expected from them are growing increasingly technical.  In an effort to save money, campuses are increasingly posting positions at the Foundation level, but describe  duties and skills which are more appropriate to the Career or Expert levels. Every steward should carefully monitor all new campus vacancy announcements and take immediate action when posted positions clearly exceed the levels described by the CSU’s Classification and Qualifications Standards document.

Several Unit 9 employees report that they are being assigned to fixed work schedules. This is potentially in violation of contract Article 18.7, which states “For exempt XE "exempt"  classifications XE "classifications" , there are no fixed, minimum or maximum hours in a workday XE "workday"  or work week”.  Such fixed work schedules should be investigated, and appropriate action should be taken if the facts are proven correct.

Assigning employees to duties far in excess of 40 hours a week continues to present a large problem within Unit 9. The contract language states that a manager “may” adjust excess hours, but often managers misinterpret this to mean “you remain at work for as long as it takes, and be here at 8 am tomorrow morning”. This is something we should all take action on. Exempt employees are expected to average 40 hours a week, not 80, not 120. If excessive workload assignments are mandated by a supervisor or manager, the employee should promptly request, in writing, a clarification of their job duties. Make sure that the manager understands that not all the excess tasks can be accomplished within a 40 hour schedule and have the manager prioritize the work tasks. Managing your manager can be both difficult and time-consuming, but sadly, its often necessary for the mental and physical health of the exempt employee.

Congratulations to all the Unit 9 reps who hosted very successful in-range progression talks, demonstrations and events at their individual campuses. We’ve gotten the attention of the CSU now, but until we know how many IRP’s are denied or approved, it is too early to tell if the program has been a success. Be on the lookout for MPP’s who immediately deny an IRP, citing lack of funds. They often are unaware of the negotiated $1.6 million that CSUEU bargained for during the last contract. This money, divided up among all the campuses, can only be used to fund IRP requests. As the CSU budget grows smaller, if you don’t ask for a raise now, the odds are slim that you will see one at any time during the next two years.

Finally, Unit 9 looks forward to welcoming the current Library Assistants who will be transitioning to the newly created LSS series. CSUEU has assembled a strong bargaining team to work for you and we’re all “up to speed” on the issues that concern you. Rest assured, we won’t stop until we bargain a fair salary schedule for all of you!

In Union,

Rich McGee, 

Chair, CSUEU Unit 9

12.
Closed BOD Session Report:
We accepted the San Francisco Headstart Service Agreement.  We adopted the Sac State Food Service Workers Petition.  Although, there will be some corrections and amendments, but will proceed with petition to be recognized as the exclusive representative.  We accepted an offer for a polling of membership by SEIU to help with short & long term strategic planning.  This information should be available by our June BOD.  Phillip report on personnel issues.
The following motions were made:

CSUBOD 2/02/08
MOTION:
Grant second by Kilday-Hicks that the CSUEU BOD move to adopt and accept the Service Agreement with SEIU Local 790 for the BU 12 San Francisco Headstart employees.


PASSED
CSUBOD 3/02/08
MOTION:
Grant second by Dillon that the CSUEU BOD move to adopt the Sac State Food Service Worker’s Petition to recognize CSUEU as the exclusive representative.


PASSED
ODDS AND ENDS:
CSUBOD 15/02/08
MOTION:
Rubin second by Kobata move to adjourn meeting.



PASSED
Meeting was adjourned at 12:38 p.m. on Sunday – March 16, 2008
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