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(  M I N U T E S  (
3rd CSUEU Board Meeting of 2009
November 14-15, 2009
CALL TO ORDER:
The 3rd CSUEU Board meeting of 2009 was called to order by President Pat Gantt in the California Ballroom of the Holiday Inn Capitol Plaza at 10:146 a.m. on Saturday, November 14, 2009.  

PLEDGE OF ALLEGIANCE:
Vice President for Organizing Ronnie Grant led the Council in the pledge of allegiance.

ROLL CALL:
A quorum of the CSUEU Board was present as determined by the roll call taken by Dayna Ramos, CSUEU Program Specialist.  CSUEU Board members in attendance:

	Pat Gantt, President
	Ronnie Grant, VP Organizing
	Russell Kilday-Hicks, VP Representation

	Loretta Seveeatasi VP Finance
	Tessy Reese, BUC 2 Chair
	Pam Robertson, BUC 2 Vice Chair

	Sharon Cunningham, BUC 5 Chair
	Richard Berry, BUC 5 Vice Chair
	Michael Brandt, BUC 7 Chair

	April Webster, BUC 7 Vice Chair
	Rich McGee, BUC 9 Chair
	Alisandra Brewer, BUC 9 Vice Chair

	Steve Mottaz, President 301
	Jessica Post, President 302
	Kim Harrington, President 303

	Leeanne Bowes, President 304
	Carl Baer, President 305
	ABSENT:  Diego Campos, President, 306

	Vera Acevedo, President 307
	Frank Borrelli, President 308
	Nancy Kobata, President 309

	Ray Finnell, President 310
	Gilbert Garcia, President 311
	ABSENT:  Claudia Garcia, President 312

	Susan Kirby, President 313
	Dovie Harness, Representing President 314
	Peggy O’Neil-Rosales, President 315

	Joan Kennedy, President 316
	Jacqueline Otis, President 317
	Mark Flahan,  President 318

	Deborah Campbell, President 319
	Robert Garcia, President 320
	Mike Geck, President 321

	Andrew Coile, President 322
	Charles Constantine, President 323
	Joseph Dobzynski, President 324


OPENING REMARKS, ANNOUNCEMENTS AND INTRODUCTIONS:

Pat Gantt acknowledged the guests in attendance and opened the microphone to anyone who wanted to speak.  The following guests were acknowledged:

CSEA Vice President Donna Snodgrass, CSEA EBR Bob Wright, CSEA President Dave Hart, Sherrie Golden.  Former CSUEU Administrator Virginia Watts, Former CSUEU VP for Representation Dennis Dillon and Former CSEA President J.J. Jelinic.
Chapter Presidents in attendance acknowledged the following guests from their chapter:

Chapter 301:
Jerry Saner, Steve Tillinghast
Chapter 302:
Diana Askea, Beverlee Perry, Tom Alden, Carol Ebel??, Jennie Roden
Chapter 303:
 Pam Robertson

Chapter 304:
Alisandra Brewer, Jo-Ann Dapiran, 
Chapter 305:
Natalie Bremer, Billie Feliciano, Loretta Sevaaetasi, Vicky Baingul, Christine Valero
Chapter 306:
Absent
Chapter 307:
Steve Sloan, Gilbert Villareal
Chapter 308:
Kathleen Hidalgo

Chapter 309:
Shirley Staton

Chapter 310:
Kathryn Plunkett
Chapter 311:
Lisa Bush, Diana Balli, Donna Melendez, Linda Nunez
Chapter 312:
Absent
Chapter 313
Marilyn McGuire, Wayne Wallace
Chapter 314:
No other members present
Chapter 315:
Richard Duarte
Chapter 316:
John Burdett, Mike Brandt, Lori Williams

Chapter 317:
John Orr, Ken Coleman
Chapter 318:
Tessy Reese, Sharon Cunningham, Sherry Velthuysen, April Webster
Chapter 319:
Christine Thomas, Rocky Sanchez
Chapter 320
Rich McGee, Rick Berry, Kathy Cole, Annel Martin
Chapter 321:
No other members attending, CSUEU LRR Brian Young
Chapter 322:
Gerry Rapacon, George Ball, Gus Leonard
Chapter 323:
Mick Bowlin, Frank Fernandez
Chapter 324:
No other members present
CSUEU Staff:  Nancy Yamada, Lois Kugelmass, Brenda Brown, Hubert Lloyd, Jerrie McIntyre, John Watson, Brian Young, Teven Laxer, Dayna Ramos, Malia Plummer and temp DeAna Duarte.
CSEA Vice President Donna Snodgrass swore in the following CSUEU statewide officers, statewide bargaining unit chairs and vice chairs:  BUC 2 Chair Tessy Reese, BUC 2 Vice Chair Pam Robertson, BUC 5 Chair Sharon Cunningham, BUC 5 Vice Chair Rick Berry, BUC 7 Chair Michael Brandt, BUC 7 Vice Chair April Webster, BUC 9 Chair Rich McGee, BUC 9 Vice Chair Alisandra Brewer.

APPROVAL OF MEETING MINUTES:
CSUEUBOD 35/03/09
MOTION:
Coile second by Baer - that the minutes of the June 27-28, 2009 CSUEU BOD are passed with minor name changes & corrections to page 2.






PASSED
PRESIDENT’S REPORT: 
In preparing the report, I try to capture everything that has happened since our last board meeting and not leave anything out.  But, to try to get a synopsis of the events and activity since June, even a synopsis would put us well into the afternoon.  I think we were faced with enormous challenges with furloughs and budget issues.  I’m very proud of everybody in this room as far as their commitment and energy in engaging the members and moving forward to basically protect as many positions as possible.  

The furlough agreement we negotiated in good faith was an attempt to basically save the positions and jobs of many people.  However, in implementing that agreement, the University chose to do it 23 different ways.  Not a surprise, but a disappointment.  So, we have continually started enforcing every single piece we can and getting the information and holding them accountable on the furlough program.  The success or failure of the furlough program rests with the University.  I will remind the Chancellor of that Tuesday.  I will also call him out to address the rumors of whether there are no furloughs next year, or if they want all the options open.  If they want the options open, it is in their interest to honor the agreement we negotiated because it is my intent, if the options are open again, we’ll go back to the members and ask them some of the same questions we asked them last year before we even discussed furloughs.  So, no surprises, the members’ vote guided and helped us and we responded.  The responsibility of this is going to rest on the Chancellor or the Trustees and I’m going to make that very clear next week because we’ve done our part and they have to do theirs.  If they fail to do their part, we will publically admonish them everywhere we go, and we’ll deal with it as a group.  We don’t have to make any decisions until sometime in spring when we see where the budget is and what the University and legislature are going to do.  But we did something that was very bold, brave and in good faith and the University backed away from what they negotiated.  Unfortunately, that is not a complete surprise to anyone in this room, but we continue to enforce that agreement and embarrass them where we can and correct the situation.  If we are continually enforcing the agreement throughout the spring, I suggest that everyone in this room that files grievances starts to ask for days and pay back and we’ll see how far that goes.  Because sooner or later we will get something to an arbitrator.  I believe most of our interpretations can be upheld in front of an arbitrator and that’s why the University is concerning and trying to settle.  So stay tuned on the furloughs and the budget process.

We are fortunate in the state budget as, earlier in the fall, they were tracking like they were going to do mid-year cuts.  The reports back from Dept. of Finance and the Controller is that they are still able to borrow money and they can cash flow up to the fourth quarter of this fiscal year.  Therefore, there is no need to do mid-year cuts for the state budget.  However, they still are running a deficit.  The governor will release his state budget for the next fiscal year beginning in January, and he is starting to foreshadow some of those issues, another “cut only” budget and not considering the revenue yet. We’re all hopeful that in putting pressure on the governor and legislature, that some revenue can be identified to help in the public sector to keep the cuts from dismantling the infrastructure of the human resource of state and university workers which are basically under attack.  In those cuts, and also in the public eye, time will tell, but we have a great story to tell as far as the CSU, as far as our benefit to the community and all the polling shows that the taxpayers or voters actually support higher education and value it.  Unfortunately only 44 percent of the  polling people would pay more taxes to support it.  If we can make our case at some point, it may not be this year, but if we can swing another 7 percent of the voters to do that, we have a fighting chance on some issue dedicated to higher education and the CSU.  It is clear to me that there will not be a structural change in the state budget process through the polling as far as eliminating the two-thirds requirement for a budget or the two-thirds requirement for a tax increase.  Those appear to be safe for now, unfortunately, but our concentration needs to be in the election process of electing a two-thirds majority which is possible based upon polling and electing a democratic governor or a governor that will not attack us.  It is too early to tell because as of yet, there are no democratic candidates officially.  But time will tell and sooner or later Jerry Brown will announce and other people will come forward to make it a race.  But right now, some of the candidates on the GOP side are openly hostile to public sector employees.  Meg Whitman will cut 40,000 state jobs, including university employees.  Tom Campbell will take $4 billion out of the CSU and UC budget.  All those things are a threat to us.  They are not looking for solutions, they are looking for taking more cuts and dismantling a system which we work in, and a system that is a benefit to California and has been successful for decades.

Most of you in this room, and a few more, attended General Council.  The General Council success this year was the result of a strategic planning process that the CSEA Board adopted two years ago, and started looking at how CSEA is structured and function.  It helped us in identifying some problems, correcting them, moving forward and shifting resources to make CSEA more efficient and identifying ways to serve the affiliates and its members better.  On the guidance, I want to thank Dave Hart for his leadership in that process.  I think it was successful.  I think the strategic planning process, the result of that was felt in General Council by everything you saw, felt and how efficient it was and now we’re able to accomplish an awful lot basically a day early.  So thank you Dave for your leadership and your efforts on that.

Building upon that, and knowing the value and the process, this Board has engaged in a similar process to start to identify short and long-term goals through a series of workshops which will result in a strategic plan for CSUEU and will guide us in the future to basically help us establish priorities, align resources and have benchmarks and reports that gauge where we are, where we’ve been and how successful we are.  We have not done that as an organization in the past, but I think we’ve now embraced the idea and are moving forward.  Everyone in this room and on this Board is engaged in that process and we’re taking ideas, suggestions and objectives from every corner we can find them to put them into a process to come up with a plan that provides more efficient organization and better resources to the members, and also engaging the members to be more active to help themselves.  That is the purpose of a Union.  We are a union that happens to be a non-profit corporation.  Sometimes the corporate model doesn’t fit what a union does.  Our cart is in a union, not in a corporate model.  So that’s our focus, to represent the members and to represent them as best as possible to keep their work lives consistently improving and stable even in this tough economic time.

I do want to recognize a couple of people for their efforts, namely Nancy Kobata and Frank Borrelli.  Nancy and Frank pulled together a steward training in Stanislaus in the central valley.  They trained about 32 stewards.  I went down there to assist with it, but they pulled this together on a furlough day for those two chapters to save us money and resources, and I think it was a success.  I also know that recently all the steward trainings we’ve had have been given great feedback as far as getting engaged with new people training.  So thank you for your efforts Nancy and Frank.  It was a great experience for me and I know that Russell had a similar experience in Long Beach working with Peggy and Richard Duarte in putting that one on.  So thank you all for doing that.  That is the best thing we can do.

I also want to recognize Nancy who has also taken on another leadership role upon my urging and suggestion.  Nancy is now the chair of the CSEA Women’s Committee.

Dave Hart, thank you and I also understand you made another chair appointment.  Was there another chair appointment on another CSEA committee from one of our members?  I heard the rumor so I was asking Dave, not to put him on the spot, but Russell is also going to chair the Human Rights Committee for CSEA.

In my long service within the CSUEU/CSU Division and CSEA, I do not recall a time when there was a CSU representative that chaired one CSEA committee let alone two.   That is a tribute to this organization and everyone in this room.  Thank you Dave.

So that brings me to the next topic that I think we all enjoy and is a challenge – leadership.  If you are in this room at this table, or in the audience, consider yourself a leader in this union.  With that leadership role there comes some authority.  People will come to you with their issues as you are a recognized leader of the union on your campus, the worksite, or statewide.  You have some authority which you can speak on issues and address them.  You also have a responsibility.  You have the responsibility to listen to the members, to listen to each other, be attentive, attend the meetings you are supposed to be at and be accountable.  It doesn’t help if you miss a meeting that you are supposed to be at and then somebody else has to catch up you on the issues - it just takes more time.  The energy and ideas shared in these meetings is where you get the resolution and consensus to move forward and really capture the energy in folks.  When we’re in these meetings we will debate things to death, but on the other side of the doors in front of the public, the members and especially management, we must stay united.  Everyone in this room is entitled to their view point and their opinion, but when we go on the other side of the doors in the public, we must be united.  We must be united so that the members have their faith and trust in us, and know that we take things responsibly and are stable and moving forward, addressing their issues - not ignoring them.  Sometimes just listening helps. We must represent to the public a public union that is a benefit to the California taxpayers and the CSU, to make this system accountable and run efficiently because we run the university day-to-day.  We do the work and that’s the investment for the parents and the students that go to our institutions to improve their lives and build an economy for the future.  In front of management,  if management senses that there is a division in the union between the members or at a chapter, they take advantage of it.  Sometimes it’s very subtle, but it’s not a new game.  So everybody in here, when you go back to your chapters, if you think there is a disruption going on in your chapter for some reason, you can probably trace it back to management interference somehow.  It isn’t that hard to find it.  But if we’re united together in our focus, energy and our message consistently, they’ll never win at that game again.  

The stakes are too high in this budget fight and the budget cuts for us to have a breakdown in the union because they will take us apart.  The public and management.  So please, be cautious about that and take away from this meeting this weekend a sense of unity and belonging and that you’re there for each other in these tough times and supportive of one another.  Chapter presidents support other chapter presidents, bargaining unit chairs support other bargaining unit chairs.  We’ve got to work together because the stakes are too high, but we can do it.  We’re here today because we believe in the union and we believe in this process and I want to thank all of you for being here because I believe in you.  Thank you.  

In union, Pat.

CSUEU’S CHIEF OF STAFF REPORT:
I was looking at my report from the June Board meeting.  On the Saturday of that meeting, I reported that we were about to elect a new bargaining team, and that the new bargaining team was going into uncharted territory.  And that is what they did.  Two days after the last board meeting, the four statewide officers, the bargaining team, Lois Kugelmass, Teven Laxer, Brian Young and I spent a day preparing for furlough negotiations.  It feels more like a year has passed than only a few months.

As all of you well know, we were able to successfully carry out the charge of our members – we negotiated a furlough implementation agreement.  While the negotiations themselves were very trying, staff and leadership were able to work together to produce the agreement.  

Since then, staff and activists across the state have been aggressively enforcing the agreement.  We have filed grievances on almost every aspect of the agreement and recently reached a favorable settlement on the statewide grievance.

STAFFING

We say goodbye to Roni Jennings, who had been serving Sacramento, Stanislaus and CMA.  Her enthusiasm and wisdom will be missed.  Russell has kindly offered to assist with coverage while we search for a new LRR.  We have already advertised both internally and externally and will expedite the process as much as possible while ensuring we hire the best candidate possible.  We will be looking for an experienced labor representative that is able to provide high level representation and possesses excellent communication skills.

This event, like past Board of Directors meetings, is set up, organized and put on as a result of the hard work of the one and only – Dayna Ramos.   We are especially grateful to Dayna because this Wednesday, when many of us were taking the day off in observance of Veteran’s Day, she was working hard loading and unloading office equipment and ensuring our office here at the hotel is ready to serve you.  By the end of this year, this organization will have put on over sixty meetings – this is compared to 30 the prior year.  Dayna has successfully ensured that at each of these events, our members and staff have accommodations and Sherri has ensured that your leave requests get taken care of without a hitch.  Malia continues to keep our web directory accurate and up-to-date as well as provide support to Nancy Yamada, our staff council.  I am personally grateful of all the good work our administrative staff have performed this very challenging year.

At the fog factory – er, HQ, we are working on a set of procedures – many of them are already in place – designed to clarify processes and improve our services.  As always, we welcome your feedback.

The field staff, Mark Greenleaf, Michael Hejazi, Jerrie McIntyre, Roni Jennings, Frank Pulido, Brenda Brown, Becky Beal, Hubert Lloyd and Brian Young have made sure that the employees we represent continue to be protected under our contract and collective bargaining laws as well as other laws guaranteeing protections to protections to workers.  Their response to the furlough agreement was to gather all of the information and insight they could to ensure our members’ rights are taken care of.

Teven Laxer has continued to work on Unit 13 bargaining, LSS bargaining, and now the compensation LMC.  During the implementation of the furlough program, Teven quickly and accurately answered questions from across the state.
Lois Kugelmass has successfully negotiated the furlough exemption side agreement and is working on protecting our members’ rights through the statewide LMC.

Nancy Yamada continues to provide great legal support to the Policy File Committee and the organization as whole.
John Watson continues to ensure the biweekly e-news is well-written and distributed, monthly communications telcons provide information sharing with our chapters, our website is regularly updated and expanded to provide the information and communication that is so fundamental to our organization.  He has assisted with the implementation of our new Activist website, which provides a centralized place where all of our activists can communicate.

Central Support
Membership
The CSEA IT department continues to work on a complete overhaul of our membership system.  This will provide a more robust, user friendly and up-to-date system for tracking member data.  Soon, you will be able to receive digital copies of chapter registers, and we will save money on the postage costs of the current system.  You will have direct access to the membership information you need to run your chapter.

Some of the changes we’d implemented at the last board meeting have not been going as well as expected.  Membership is undergoing changes, including the resignation of Jade San Juan, the manager of membership. 

​Accounting

We are saddened to hear that Kelly Tapia, the accounting manager, will be moving on soon.  She will continue to help out during the recruitment process for her replacement.  During the last few months, the services we’ve received from accounting have fallen off a bit.   We are looking forward to the rolling out of our new accounting platform in a few months.  The new platform will help us be more transparent and accurate with our budget, and will also allow members and staff to submit expenses online, and receive direct deposit reimbursement.

Customer Satisfaction Survey

CSEA is following up their first customer service satisfaction survey, taken about a year ago, with another, which many of you should have just received.  It is an opportunity for CSEA to see how they are doing in your eyes, and how well they are doing compared to last year.  Please look for the survey in your e-mail and please take the time to respond to it.  Only with feedback can we determine how well we are serving you.
Conclusion

I’d like to conclude with comments very similar to those I concluded with in June.  Given the discussions the board has been involved in during the last few days, I think the message bears repeating:

Our staff are here to serve our members.  Please do not hesitate to call the appropriate staff member or the Chief of Staff if you have any issues you feel need to be addressed.  We have accomplished much in the months since our last Board meeting and continue to work hard on your behalf.  However, besides promising our continued best efforts to ensure that our members’ rights are protected, we can also guarantee that we will not always agree nor will we always do things perfectly.  What we can promise is that in every case we will listen, provide you with our reasoning and rationale for taking a particular action, and be as responsive as possible to your needs.  In the end, we all agree that our primary focus must be on the best interests of CSUEU, and that focus will, more often than not, lead to a positive result.

Thank-you.
BARGAINING REPORT: 
****Not submitted as of 12/17/09

FINANCE COMMITTEE REPORT:

Since the June 2009 BOD meeting the Finance Committee met on August 7; October 23; and November 13, 2009.

September 2009 Financials
Through September 2009 CSUEU shows a net surplus of $816,150 with a projected deficit of $683,685, versus a budgeted deficit of $615,765; this is a negative variance of $67,920.  Favorable variances exist in the following areas:  Revenues, Supplies & Materials, and Operating Expenses.  Negative variances exist in:  Union Leave; Travel; Central Support Usage; Salaries and Wages/Benefits; Political Activity and Capital Acquisition.

Outstanding Travel Advances
After reviewing the most recent Aged Payables Report, the Committee had concerns about some advances not showing up as being cleared, yet the member was reimbursed the difference for travel several weeks in advance of the report being run.  There will be no wall of shame this Board Meeting.  However, there are some advances from the March and June Board Meetings that have not been cleared so we strongly encourage those members who know you have outstanding claims to please get them processed as soon as possible.  If you need assistance, please do not hesitate to ask and the Committee (myself included) will be available to assist you today and tomorrow.

Both CSUEU office staff and CSEA Central Accounting staff have been diligent in monitoring the “No Advance List” when processing travel advance requests, and have assisted several individuals clear their outstanding advances.  

The Committee will be reviewing all these processes and assisting the staff and accounting to streamline and also work with policy file committee on policy enforcement.

Chapter Budgets/Forfeitures
As of our meeting yesterday, 11/13/09, the VP of Finance has not received any reports of forfeitures for any of our Chapters.  I know that at the last meeting there were Chapters who had not submitted their 2009 Budgets  however, all Chapters need to now work on creating your 2010 Chapter Budgets.  Please remember to plan ahead for future CSUEU events like Lobby Day, BOD meetings, BUC Council Meetings as well as your Chapter Meetings as we enter the second half of this furlough year.
Chapter Finances
As of July 2009, all of our Chapters are in Central Accounting.  This means that Quarterly Reports are much easier to complete.  Please remember that you need to submit your 4th Quarter report especially if you have a petty cash checking account as well as your end of year report to Tammy Pittman, tpittman@calcsea.org by 1/20/2010.  

Annual Audit

PLEASE BE REMINDED THAT YOU NEED TO SUBMIT THE FOLLOWING AS PART OF YOUR AUDIT REQUIREMENTS/END OF YEAR FOR 2009:

	1.  Copies of all E-Board Minutes for 2009

	2.  Copy of Chapter Inventory for 2009

	3.  Copy of E-Board Member List with contact information

	4.  Copy of Approved 2010 Chapter Budget*

	*If you are planning an end of year Chapter Meeting, your E-Board can meet to put together a draft for members to vote on and approve at this meeting so you don’t have to have another Chapter Meeting in January just to approve your 2010 Budget to meet the 1/20/2010 end of year reporting requirements and run the risk of forfeiture.


Hudson Notice
The annual Hudson Notice was mailed to fair-share payers and objectors in May.  The fair-share payer rate for 2008-09 is 99.1%. See Dues Structure below regarding reduction proportionate to amount of furlough, the same was done for fee payers.
Organizing Grants

$10,000 was allocated in 2008 for organizing grants.  The Finance Committee has not yet received a report of how this money was allocated and the outcomes.

Chapter Grant Requests
The Chapter Grant Fund is funded solely by chapter forfeitures.  As the number of chapter forfeitures has decreased the fund has diminished accordingly.  

Since our last meeting the following chapters requested grants:

	Chapter 
	Purpose of Grant
	Disposition

	320
	Equipment purchase
	Approved $750.

	311
	Supplement Special Meeting 10/09: 
	Denied $750

	310
	Supplement Meeting with Guest Speaker
	Approved $500

	324
	Supplement end of year meeting
	Approved $500


In addition, the following Chapters have received grants during 2009:  308, 309, 312, 314 and 315.  We ask the  Chapters who received grants that have already been used to please report back to board during their chapter reports tomorrow, exactly how the grant money was spent and how it benefited their chapter(s).  

2010-2012 Budget
The Finance Committee worked diligently to prepare a budget to be approved by GC delegates.  The Committee met in August to discuss and propose a dues + $1 to create a defense fund for CSUEU.  However, during the Board Workshop on 8/7/09, the Board did not approve this proposal.  The Committee, knowing that the Central Support Budget for CSEA was going to be approved at General Council, re-submitted the proposed budget which was increased by 3.5% for inflation as a proposed budget for General Council that the Board can then amend later to reflect actual costs going forward.  This proposed budget was approved by the Board in a conference call in August and subsequently approved by CSUEU General Council Delegates.

The Committee strongly recommends that the current proposed 2010 budget not be amended at this time for following reasons:  CSEA is implementing a new Accounting Software in January 2010 which requires time to implement; the Finance Committee, after doing some research for the Board has discovered many flaws with the current system with regards to detailed reports on spending which include improper coding of expenses, making it difficult for the Committee to make budget recommendations for the coming year.  Also, the Committee feels it is important that we test the reporting under new system in addition to research the Committee is doing on the current year (2009) to help us make recommendations for amending the 2010-2012 budget by the June 2010 Board Meeting.

Dues Structure
In the June 2009 Board meeting, a reduction in member dues proportionate to the amount of furloughs was approved.  Due to the process involved in making this happen between the State Controller’s Office and CSEA Membership and that it was a time sensitive process, many of our members did not see this reduction in their August pay checks.  A letter from the VP of Finance went out to the membership regarding this which included the number for the CSEA Membership Office should there be any problems.
Political Action Committee (PAC)
Attorneys have completed the filing to form the CSUEU PAC.  Philip Coonley has advised CSEA to begin diverting CSUEU CMAC contributions to the CSUEU PAC.  The VP of Finance will submit this report at next Board Meeting in March 2010.  

Respectfully submitted,

Loretta Seva’aetasi, VP for Finance

 CSUEUBOD 36/03/09
MOTION:
Coile second by Garcia - that the CSUEU BOD accepts the Legislative Committee using PAC reporting as part of their legislative process and they will report back to the board as part of the CSUEU Legislative Committee Report at each board meeting.






PASSED
CSUEUBOD 37/03/09
MOTION:
Borrelli second by Kobata - that the CSUEU BOD accepts employees exempted from the furlough program shall have their dues restored.






PASSED
CSUEUBOD 38/03/09
MOTION:
Grant second by Coile - that the CSUEU BOD accepts the Finance Report as presented.






PASSED
POLICY FILE COMMITTEE RECOMMENDED CHANGES:

The Policy File Committee presented the following changes.  Discussion ensued and the following motions were made:

CSUEUBOD 39/03/09
MOTION:
Thomas second by Grant - that the CSUEU BOD accepts the motion of 1/03/09 (PF) Division 2 Membership changes as presented.





PASSED
CSUEUBOD 40/03/09
MOTION:
Thomas second by Kobata - that the CSUEU BOD accepts the motion of 2/03/09 (PF) Division 3 CSUEU Purpose and Structure changes as presented.





PASSED
CSUEUBOD 41/03/09
MOTION:
Thomas second by Borrelli - that the CSUEU BOD accepts the motion of 3/03/09 (PF) Division 4 Meetings changes as presented.





PASSED
CSUEUBOD 42/03/09
MOTION:
Thomas second by Finnell - that the CSUEU BOD accepts the motion of 4/03/09 (PF) Division 6 CSUEU Procedures; 601.00 Elections changes as presented.





PASSED
CSUEUBOD 43/03/09
MOTION:
Mottaz second by Finnell - that the CSUEU BOD accept the to extend the term of office of all currently elected officers at the state and chapter levels by 1 year.

TABLED Until March 2010 BOD by a motion made by Coile second by Kennedy

CSUEUBOD 44/03/09
MOTION:
Thomas second by Finnell - that the CSUEU BOD accepts the motion of 5/03/09 (PF) Division 6 CSUEU Procedures; 604.00 Recall changes as presented.





PASSED
CSUEUBOD 45/03/09
MOTION:
Thomas second by Constantine - that the CSUEU BOD accepts the motion of 6/03/09 (PF) Division 7 Relations with Other Organizations changes as presented.





PASSED
CSUEUBOD 46/03/09
MOTION:
Thomas second by Constantine - that the CSUEU BOD accepts the motion of 7/03/09 (PF)
Division 12 Section Legislative Committee changes as presented.





PASSED
ASSED
(  End of Day 1 for CSUEU BOD Meeting  (
	(  Sunday – November, 2009  (


CSUEU’s 3rd Board of Directors meeting of 2009 resumed at  10:15 a.m. in the California Ballroom on Sunday – November 15, 2009.
1. Policy File Committee:

The policy file committee met on September 17 & 18, 2009, in Sacramento and prepared seven motions for presentation to the board at the November 14-15, 2009 board meeting.

The committee reviewed chapter bylaws for those chapters who have submitted updated bylaws: Northridge, Long Beach, Channel Islands and the Chancellor’s Office. I’d like to remind chapters who have not submitted updated bylaws to please do so. When you send a copy to headquarters, please also send a copy to the Vice-President for Organizing and the chair of the Policy File Committee.

This committee was also tasked with reviewing policy file procedures for both chapter and statewide elections. In September, the committee discussed the election process and is now requesting feedback from the board. The committee expects to present a motion at the March board meeting.

Respectfully submitted,

Christine Thomas

Chair, Policy File Committee

CSUEUBOD 47/03/09
MOTION:
Coile second by Finnell - that the CSUEU BOD accepts the Policy File Committee reports as presented.




PASSED
2. Classification Committee:
Since the committee used their Friday, November 13th meeting time to conduct a workshop on the practice of doing the job merging presentation to benefit the new members of the committee, they did not have a meeting report.  Below are the meeting minutes from their October 10th meeting.

I.
Election of New Chair/Vice Chair

Nancy Kobata was re-elected as Chair of the committee.  Jerry Saner was re-elected as vice chair of the committee.

II.
Updates and workshops

The workshops for job merging are still on-going.  Copies of the presentation were handed out to the new committee members.

Workshops have been held at Fresno, Long Beach, Humboldt, Sonoma, Los Angeles, San Marcos and San Diego.

III.
Classification Reviews

Teven Laxer handed out the information on classifications currently under review and those currently targeted for review.

The Unit 2 series is still being gone over and revisions made.

The next series targeted is the Accounting series so the committee will start obtaining data and information.
IV.
Goals of the Committee

· WORKSHOPS– Each committee member will learn the presentation and come to the next meeting (workshop) with ideas and feedback on improving the presentation.  At November Board meeting, the committee will do presentations to obtain feedback.  

· Prepare materials and information for LMC on compensation regarding classification issues.

V.
Action Items

Revise steward training materials to address working out of classification, and reclassification issues.

Prepare “Proper use of a lead/supervisor” presentation.

Submit budget to Finance committee.

CSUEUBOD 48/03/09
MOTION:
Flahan second by Geck - that the CSUEU BOD accepts the Classification Committee reports as presented.




PASSED
3. Communication Committee:

Members:  Ray Finnell, chair; Leeanne Bowes; Joseph Dobzynski; Annel Martin; Donna Melendez; Jessica Post; Steve Sloan; Russell Kilday-Hicks, past chair; John Watson, staff.

Communications has met twice since being formed in early October.  Our current front-burner project is the 2010 CSUEU calendar, details of which I will address shortly.  We have first draft articles for the next edition of University Employee and were in production mode when it became imperative to put our efforts into the calendar and get it to chapters by December 1.  As soon as the calendar is under control, we will resume preparing the newsletter and the current plan is to issue it in January.  E-News, primarily under John’s hand, is continuing regularly and seems to be welcomed by recipients.  It fills a gap of mid-urgency and timeliness that existed prior to its inception.

Chapter communications liaison teleconferences take place monthly, but participation has been hit and miss; some chapters don’t participate at all.  In order to produce a consistent organization message and to keep everyone up to date with accurate information, it’s important to have a designated person from each campus act as the contact for communications.  This is becoming especially important as we get deeper into the furlough situation and as CSU budgets get tighter.

One topic of discussion in our committee meetings has been union officers’ responsibilities to the organization and their rights as officers to disseminate information as they see appropriate.  Some very good ideas came out of our meetings; I hope that at some future meeting we can discuss the topic as a board and arrive at some uniform procedures for communications to help unify our message and keep messages to standards befitting our organization.

John, Phillip Coonley, Joseph, and I discussed procedures for posting statewide activities on our online calendar to help prevent things from not being dropped.  We are confident that through closely defined lines of responsibility and redundancy, gaps will be closed.  A process for relaying our event information to the CSEA calendar keeper has been identified and will be implemented soon.

The 2010 calendar will be very different from those of past years.  We were charged with producing at least 1000 calendars for no more than $2000 and to be sure they are on chapter doorsteps by December 1.  The constraints of numbers and budgets dictated a  change in the physical format; at the same time, my concern has been that producing too few copies is an insult to those who don’t receive them.  We believe we’ve found an acceptable compromise in the format you see here.  There still will be room for notes on individual days and we are working on the photos and quotes that we’ve seen in past editions for both faces of next year’s issue.  Our deadline is approaching rapidly, and we recommend this proposal as being the only real viable solution to the above concerns.  John has worked miracles with Rommel and the print shop and we can produce 1000 copies for approximately $350.  To conserve resources, we need to print only as many as will truly be used and there will be no second printing.  A survey is going around that asks each chapter president how many he/she wants.  Last year we printed a total of 5000 and anecdotal evidence is that a significant number were not used, so please be realistic in your requests and bear in mind that we may have to prorate what’s allocated to each chapter due to budgetary restrictions.

Our committee meetings have been highly engaging, each member is contributing well to the effort for which I deeply thank them, and I look forward to many more effective collaborations from this group.

Submitted 11-15-09

Ray Finnell, Chair

CSUEUBOD 49/03/09
MOTION:
Borrelli second by Sevaaetasi - that the CSUEU BOD accepts the Communications Committee reports as presented.




PASSED
4. Representation Committee:

The Representation Committee met on Saturday, Oct. 18, at the Holiday Inn in Sacramento.
Committee members in attendance: Russell Kilday-Hicks (committee chair), Tessy Reese

(BU2 chair), Pam Robertson (BU2 vice chair), Sharon Cunningham (BU5 chair), Rick Berry

(BU5 vice chair), Annel Martin (BU7 chair emeritus), Mike Brandt (BU7 chair), April

Webster (BU7 vice chair), Alisandra Brewer (BU9 vice chair), Lois Kugelmass (SLRR, staff

assigned), Phillip Coonley (chief of staff)
Members absent: Pat Gantt (president), Rich McGee (BU9 chair)
Guests: Jerrie McIntyre (LRR), Hubert Lloyd (LRR)
The committee reviewed the following cases for arbitration:
Case No.
 
Campus

 Action taken

1. 
R02-2009-306 
Statewide 

Arbitrate

2. 
R02-2009-229 
Long Beach 

Arbitrate

3. 
R02-2008-370 
Chico 


Arbitrate

4. 
R07-2008-029 
Sonoma 

Denied

5. 
R07-2008-309 
Sonoma 

Denied

6. 
R07-2008-499 
Los Angeles 

Arbitrate

7. 
R09-2007-292 
San Francisco 

Tabled

8. 
R09-2008-142 
San Marcos 

Tabled

9. 
R09-2009-225 
San Diego 

Arbitrate

10.
R02-2009-076 
San Diego 

Denied
Meeting policy: The committee discussed our meeting policy and decided the following:

Clients will be allowed to make a short statement regarding their case and answer any

questions the committee may have. They will not be allowed to remain in the room for the

committee discussion of their case. Certified stewards may participate in the discussions of

their cases only. LRRs and SLRRs are welcome to attend committee meetings and assist in

the decision-making process, especially for the cases they worked on.
Steward training: Since the elections at the start of this year, we have held basic steward

trainings at the Sacramento, San Francisco, Dominguez Hills, Channel Islands, San Diego,

Sonoma, Stanislaus, Long Beach, and Chico campuses. The VP for Representation made an

effort to get all the new officers to these trainings, as required by our Policy File. The

committee confirmed Dec. 5 and 6 for a chief steward gathering and hearing officer training

at the Holiday Inn in Sacramento.
Training Guide: “The Stewards Guide to Job Merging and Classification Issues” was

distributed to the committee for their review. Administrative guidelines for “meet & confers”

will be circulated and discussed at the next meeting.
Layoffs: We have received three notices of layoff (LA, SD, SJ), affecting approximately

nine Unit 5 employees due to Unit 6 bumping. While Unit 6 may have bumping rights, these

layoffs fly in the face of our discussion with the CSU during bargaining over the furlough

agreement. We urge a campaign at every campus to resist the layoff of our members.

Campus visits for bargaining are being scheduled. The first occurred on Nov. 5, at LA.
Next meeting: The Bargaining Team met at the Chancellor’s Office in Long Beach on

Nov. 4, to attempt to finally finish the furlough agreement.

CSUEUBOD 50/03/09
MOTION:
Brewer second by Constantine - that the CSUEU BOD accepts the Representation Committee reports as presented.




PASSED
5. Organizing Committee:

The Organizing Committee met on November 7, October 23-24, October 10, August 29, August 15, and August 1. 

The focus of these meetings was developing an organizing program that touches on the furlough/layoff/budget issues facing the CSU. 
Interim Programs 

The Committee developed two interim organizing programs for the short-term: the First Fixed Furlough Day (FFFD) organizing program and the GC Delegate Call Sheet program. 

The FFFD program was designed for Chapters to, on or near the first fixed furlough day, encourage their members (by an email or other push conducted by the Chapter) to send a message via CapWiz to their legislators – all on the same day, or as near to the same day as the member can. This creates a “flood” of messages to each legislator on a single day, driving home our message. 
If a Chapter has no fixed furlough day, they were invited to pick a day of their choice. 

Significant responses were received from Pomona, Bakersfield, Chico, East Bay, Long Beach, Monterey, Northridge, San Marcos, Fresno, and Humboldt. As of September 9, a total of over 1,800 messages were sent by over 900 individuals. 
The GC Delegate Call Sheet program resulted in each GC Delegate receiving (via their President) a custom-printed sheet listing their individual legislators (based their home address from the member database). The sheet contained talking points and an invitation to make the call and then complete a short “grading” survey to grade the response (or lack thereof) of the legislator or staff member answering the office phone. 
Over 100 paper (goldenrod) sheets were distributed at GC.  We currently have approximately 5 responses.

Two Rallies:

At the two-day meeting, the Committee developed a planning framework to perform something CSUEU has never done as an independent Union: be the lead sponsor on two large rallies. After significant debate on location and date, we tentatively determined the best date to be January 19, 2010, and on that date, we determined that we would need to hold two simultaneous rallies on that day: one at the Capitol in Sacramento, and a second at the Governor’s Office in Los Angeles. 
However, the Committee, after determining a SWOT analysis of our organizing, felt strongly that a roadblock to holding a large rally is turnout: we determined that we would need at least 150​200 participants per site to make the expense ($50,000+ not including in-house staff labor) justifiable and to generate necessary earned media coverage. 
The Committee designed a survey to be administered to all members to gauge member interest, to be distributed by email to all members with a valid email address on file in the member database, and by the Chapters to all Unit 5 employees. The email blast was sent by HQ to the members, and the Chapters were advised to distribute the survey on the campus. 
After reviewing the survey results (attached to this report), the Committee determined at its November meeting that at this time holding two large rallies is not feasible. We determined it is unlikely that we could generate enough member interest to justify the expense of the rallies. 

Engaging Members to Be Active 

A recurring question throughout our planning is: “How can we get people to do something?” The Committee believes that between now and the end of the 2010 first quarter, CSUEU needs to begin a series of “small steps” to increase our communication to our members and raise their awareness that there is a CSUEU and we can’t put enough pressure on the legislature alone. 
To this end, we recommend the following: 
· Establish a goal of having 100% of members having complete contact info and political info in the existing member database. 
· Ensure all Chapters have a designated communications liaison, and ensure all Chapters are engaged in their member communications. 
· Ensure all leaders and stewards are using The Activist. (If you can’t/don’t know how to login, don’t leave this meeting without seeing John Watson!) 
· Chapters utilize their December or January Chapter meetings (the meeting where you adopt your Chapter budget) as a mini-event about the budget. 

Menu of Meeting Small-Scale Meeting Options 

The Committee proposes these options (Chapter’s choice) for your mini-event meeting: 

· Place a FAX machine in the room and send FAXes to the legislators from the meeting 
· Utilize commitment cards to collect commitments and contact information (cards need to be entered into the database by Membership) 
· Ask members to make phone calls at the meeting (goal: jam phone lines, jam cell towers) 
· Anything else that works for your Chapter 
· Hold a small-scale rally 

· Collaborate with your CFA chapter on actions

The Committee recommends that HQ provide individualized logistical support, such as member lists including AD/SD information, commitment cards, and blank signs upon request. 

Committee Resolutions 
The Committee adopted the following resolutions at their meeting in Redondo Beach. 
	WHEREAS, social media is an important part of the Organizing Committee’s charge of organizing and activating CSUEU’s members, 
NOW THEREFORE BE IT RESOLVED, 
(1)    The Vice President for Organizing or designee shall establish an official Facebook page for CSUEU, 
(2)    The official Twitter account for CSUEU Organizing and for leaders of CSUEU shall be twitter.com/insidecsueu. 


	WHEREAS, immediate notification to Chapter leadership is required to timely respond and organize behind to layoffs, contracting out and other notices, 

NOW THEREFORE BE IT RESOLVED, 

The Committee recommends to the Board that the following be adopted by the Board, effective immediately, as a policy for distributing employer notices received by Headquarters that pertain to a specific campus: 

Within 6 business hours of receipt of a notice pertaining to a specific campus from the CSU, received by HQ under Article 2, the Chapter President, Vice President, Chief Steward, and assigned LRR shall be emailed a scanned copy of the notice. 

The Committee further recommends the Board direct the Bylaws and Policy File Committee to draft appropriate codifying language for the Policy File to reflect this Board policy.


	WHEREAS, a calendar is an important tool for internal organizing, 
NOW THEREFORE BE IT RESOLVED, 
The Committee recommends to the Board that Policy File section 401.01(b) shall be amended as follows: 
CSUEU The Chief of Staff or designee shall publish an annual online calendar of statewide meetings, bargaining sessions, labor management committees, meet and confers, and other significant events with a statewide impact or affecting/involving more than one Chapter on its website, which shall be updated continuously regularly.


	WHEREAS, timely representation training is an important tool for internal organizing, 
NOW THEREFORE BE IT RESOLVED, 
The Committee recommends to the Board that the Representation Committee be directed to prepare layoff training for stewards to be ready for presentation no later than January 5, 2010. The Board shall specifically direct the Representation Committee to make a version of the training available online. 


WHEREAS, (a) steward and organizing trainings are important tools for internal and external organizing as it develops the core of CSUEU’s activists, 
(b) the steward training can be utilized for organizing training; 
NOW THEREFORE BE IT RESOLVED, 
The Committee recommends to the Board: 
· that the Vice President for Representation be directed to notify all Chapter Presidents and Chief Stewards of each scheduled steward training within two business days of the Vice President’s notification of a final training date. 
· that the Representation Committee permit the Organizing Committee to develop a brief organizing module to be included in the steward training curriculum; 

	WHEREAS, organizing training is an important tool for internal and external organizing as it develops the core of CSUEU’s activists; 
NOW THEREFORE BE IT RESOLVED, 
That the Board and Finance Committee assign appropriate leave and budget in FY 2010 for two regional organizing training sessions of two days each. 


WHEREAS, clear and concise records of actions taken by statewide governing bodies is an important tool for internal organizing, 

NOW THEREFORE BE IT RESOLVED, 
The Committee recommends to the Board that the following be adopted by the Board as a mechanism for identifying motions:
 Motions of the CSUEU Board of a CSUEU Statewide Committee shall be recorded in the 

minutes of each body, and shall be identified with as number in the following format: 
[body abbreviation] [motion number]/[last two digits of calendar year]/[meeting number] 
The body abbreviation shall be: 

	BOD
	Board of Directors

	
	

	EXEC
	Executive Officer Committee

	FIN
	Finance Committee

	ORG
	Organizing Committee

	LEG
	Legislative Committee

	MD
	Member Dues Committee

	CLA
	Classification Committee

	REP
	Representation Committee

	BP
	Bylaws and Policy File Committee

	COM
	Communications

	
	

	BUC2
	Bargaining Unit Council, Unit 2

	BUC5
	Bargaining Unit Council, Unit 5

	BUC7
	Bargaining Unit Council, Unit 7

	BUC9
	Bargaining Unit Council, Unit 9


When the President establishes an ad-hoc committee, staff shall create an appropriate designator. 
The motion number shall be a sequential number identifying the motion at that meeting. 
The meeting number shall be a consecutive number identifying the first, second, etc. meeting of that body within the calendar year. At the option of the Chair, meeting numbers for special meetings may be prefixed with the letter X. 
Examples: 
BOD 7/02/3 LEG 1/09/2 ORG 13/10/X1 
CSUEUBOD 51/03/09
MOTION:
Sevaaetasi second by Kilday-Hicks - that the CSUEU BOD moves to take all the resolutions presented in the organizing committee report to the appropriate committees for discussion and implementation.





PASSED
Before conclusion of the organizing report, the BOD had a discussion on chapter organizing grants and the BOD questioned when and where any previous chapter organizing grant reports will be presented.  VP for Organizing Ronnie Grant communicated that he hasn’t had time in his schedule to complete this task and stated to the BOD that he would only need a single block of 4 hours union leave to complete the organizing grant report and would do so by the end of this year.

CSUEUBOD 52/03/09
MOTION:
Grant second by Borrelli - that the CSUEU BOD accepts the Organizing Report as presented. 





PASSED
6. Legislative Committee:

Committee Members:  Natalia Bremer, Chair, Andrew Coile, Vice Chair, Diana Askea, Diana Balli, Michael (Mick) Bowlin, Frank Borrelli, John Burdett, Kim Harrington, Wayne Wallace, Sherrie Golden, Staff Assigned.

I am happy to report that the Legislative Committee has grown by three. Pat has recently appointed Mick Bowlin, Kim Harrington and Wayne Wallace to this committee. During the last meeting, on October 28-29, 2009 both Natalia Bremer and Andrew Coile were re-elected into their current positions of Chair and Vice Chair. After that the hard work began.

The committee completed its own SWOT (Strength, Weakness, Opportunities and Threats) assessment to determine how to best serve both the board and the members in tackling the goal of strengthening the influence we have with our legislators. The largest issues that arose were education and a political development program that could be tailored per campus. With this in mind, the group will be hammering out how to achieve these goals in a strategy session involving step by step procedures linked to timelines in late December. 

Some of the goals will be immediate while others are to guide and to keep us focused on where we would like to be (not listed in any particular order).

· Develop a Legislative Liaison per campus

· Coordinate closely with other committees 

· Educate Board on Political Process

· Lobby Day Program – April 26-27, 2009

· PAC/COPE

· Reporting on PAC

· GOTV

· Bill Tracking

· Legislative Initiatives

· How to write them

· Training Workshops

· Elections

· Legislative

· State Constitutional Officers
· Talking Points/ Leave Behinds

· Identity issues that could help with Branding

· Faces behind “Classified Staff”

· What is OUR Message?

· Work with Communications and John Watson

· Membership Education/Advocacy

· Online training modules for the local chapters

· Post resource material on the Activist site.

· Strike Team  (combine a member from each statewide committee to go to chapters with a need to educate on political issues as they arise).

· Surveys 

· Coalition building

· March 4  

· Date has been chosen for participants in Public Education (K – forever) for statewide action to take place at the local level as well in Sacramento

· Action has yet to be determined/may be a good lead into our Lobby Day

Bill status: see-attached document
CSUEUBOD 52/03/09
MOTION:
Flahan second by Acevedo - that the CSUEU BOD accepts the Legislative Report as presented. 





PASSED
7. Chapter Reports:
Chapter 301 – Humboldt:  I spoke at a rally for CSU funding on October 14th organized by the student alliance, and sponsored by CFA, which included a TV interview.  There was a student sit in at the library that was without any real focus other than just to protest everything under the sun. I stayed for a while and I talked to students to show support. 150 students participated, there was no media coverage.

HSU Administration formed an IT task force charged with creating a plan to centralize IT Services. The task force members consisted of administrator, faculty, staff and a student. I went to the first meeting then I was called in to meet with the HR Director and told I had no right to attend and I would be asked to leave if I came to any subsequent meetings. Later I meet with the Vice President and had a diplomatic discussion about secrecy, transparence and trust. The meetings are now open to all who wish to attend.

We had a meet and discuss on staff parking. HSU lost a significant amount of parking in the last few years. We voiced our concerns, made suggestions and let them know we are watching.

We had a meet and confer on bollards that were placed on the campus to close and limit access to the center of campus to service vehicles. We voiced our concerns about safety, functionality, lack of a policy, and the inconstant directives on inter campus service vehicular use.

I have been nominated to sit on the CSEA Bylaws, Policy, procedures, and programs committee. I am honed to accept.
 
Steven R. Mottaz
Chapter 302 – Chico:  Since the last board meeting, our chapter has been focusing on member engagement and empowerment. We created a monthly program of having a coffee table in the morning as an opportunity for members to come out and visit with officers, ask questions, and get a free cup of coffee.   Our first table was not very successful unfortunately, for next month we will be focusing on location and sending out announcements more in advance so our members are aware.
 
We have also been working on increasing our number of stewards.  We sent five members to Sonoma for training and will be hosting a steward training this Friday, November 20th for members on our campus and those coming from other campuses.
 
In the near future we are going to be working on communications to the campus.  We will be looking into a campus newsletter as well as using new technology to keep our members informed.
Chapter 304 – Sonoma:  It has been a busy time at Sonoma Chapter 304 since our last BOD. We made it through the furlough implementation. Members are upset that CSU did not honor the agreement in the faith it was written and the workload issues are putting stress on everyone. Sonoma did not close the campus for furloughs and they are trying to project it as business as usual. Students, staff and faculty are feeling the pinch. They are lashing out with the first, most obvious emotion: anger. Luckily for us, beginning in December we will close the campus 2 Fridays a month.

Sonoma hosted a steward training in September. If memory serves me, we trained over 20 new stewards from around Northern California. It was a great success. I would like thank Michael Hazen, VP, Chapter 304 for his tireless work on coordinating the training. I am proud to say, after this training Sonoma now has 22 certified Stewards.

Chapter 304 meets monthly with other employee unions on campus who voted to furlough and the VP of Administration and Finance. We use this time to share what is working with furloughs and what is not. I am happy to report that issues we have brought up are being dealt with and many times resolved without further discussion.

We are having our first joint labor meeting with CFA and other campus unions in the next few weeks. This meeting has been proposed by CFA and I hope it is a sign that we will form a bond and begin a long relationship.

Chapter 304 is still looking to recruit reps for Units 2 and 5 as well as an Organizing Chair and Communications Chair. This being said, I could not ask for a better Executive Board in my Chapter. We work shoulder to shoulder and it is a pleasure serving with them all and all of our stewards.

Respectfully submitted

Leeanne Bowes

Chapter 313 – Chancellor’s Office:  Twenty managers were non-retained as of November 4th. For them it was “Black Wednesday”.  All employees are very seriously wondering where the next “lay-off non-retention” will be.  I have distributed the letter addressed to Phil to our membership regarding the potential lay-off notification.  Questions were being asked daily regarding “seniority lists”.  I have explained that the CSU must identify classifications that might be targeted.

December 1st is our “winter celebration”.  Talking points will be the 3-year cycle and our 2010 budget.  I met with Kurt Hagman, my legislator, at a community meeting.  I will continue pursuing Mr. Hagman to let him know how important the CSU is to our state.

Chapter 314 – Dominguez Hills:  We have filled all vacant positions on Executive Board (except for BU7).  Hubert Lloyd and Rich Mc Gee conducted Basic Steward Training (July 2009) and certified 21 stewards from CSULA, CSULB and CO; CUSDH has recruited 10 additional new stewards.  Annual BBQ (August 16 2009), received $500 grant to supplement the expense; special guest included Pat Gantt (CSUEU), Pauline Robinson, David Bradfield (CFA), Jacqueline Otis (CSUF).  John Watson, hosted Communication Training for our E-Board (August 2009).  Chief Steward Election (Sept 2009) stewards elected Byron Hudson.  In the process of implementing Mailman.  Organizing Chair, Lisa Langford participates regularly in monthly communication teleconference calls.  We had one Labor Management Committee meeting.  We were invited to participate in quarterly Health & Safety Committee meetings.

Chapter 324 – Channel Islands:  Chapter 324 lost two board members who had moved along to other opportunities off-campus, however, I am pleased to announce we are one position away having a full executive board and now have a chief steward (other than me), a communications chair, and a volunteer chair.  We are building on the four pillars of good unions - administration, representation, communication, and organizing with leaders heading up each item.  We held a small steward training for our newly elected and appointed officers, and I would like to thank Tessy and Brenda for participating.  Our membership grew to its highest ever, and regular attendance at meetings has gone way up.  We have been working with management on campus after their go-it-alone approach lead to big hassles, and with the other unions on campus, including two events - an all union meeting to promote solidarity and an all campus teach-in with students, staff, faculty, and management.  We have also won a few key victories during this time, including keeping our night shift employees on their shifts; winning workload battles; and fighting other budgetary tricks and maneuvering that infringe upon employee rights.  Finally, we have our chapter website up and running and sent out our first newsletter to our represented employees.
CSUEUBOD 53/03/09
MOTION:
Flahan second by Grant - that the CSUEU BOD accepts the skipping agenda item 7 – Chapter President Reports and chapter presidents my submit their reports to Dayna Ramos for inclusion in the meeting minutes. 





PASSED
BUC 2:

Present:  Chair Tessy Reese/ San Diego, Vice-Chair Pam Robertson/Sac State, At-Large Kathi Cole/San Bernardino, Lisa Bush/Los Angeles, Vicki Baingul/San Francisco, Lori Williams/San Luis Obispo; Carol Ebel/Chico unit Rep.

Guests: Beverlee Perry, Marilyn McGuire, Shirley Stanton, Jo’ann Dapiron, Jerrie McIntyre, Russell Kilday-Hicks, Mark Flahan, Pat Gantt, Billie Feliciano, Christina Valero, Teven Laxer, SLR Staff assigned

Introductions were done and Teven distributed packets for each campus

Pat applauded Tessy and Pam for an excellent job supporting Unit 2 issues.  The Chancellor’s office was not aware of the issues and how the health centers are managing.  Tessy will be addressing the Board of Trustees this next week, and will give the Trustees some in depth information on how many  flu –like cases have been seen in the health centers  and just exactly what the Health centers do on a day to day basis. The Challenge is to show just how vital to our students the Health Centers are now and during this very real Pandemic.. Parents trust that their children are in a safe environment. Now is the opportunity to emphasis the importance of health centers. And inform the Trustee of this. 

Athletic Trainers:

Are supposed to be Unit 2, but some are not, how do they furlough, were they banking their furlough days, how are they handling overtime?  Now with exemptions, do they need to furlough?  Are they in the health center?

Teven: Fullerton are housed in both athletics and health center

There are no speech pathologists in health centers.

Flu: thousands of seasonal flu vaccines have been given at many Health centers as well as thousands of H1N1 Mass vaccine clinics have been held, while many Health centers await their delivery of H1N1 vaccine.

Would like to hear about the issues of the health center, how are the small centers surviving as a result of the exemption.

Lori Williams’ from SLO campus Director of Health Services thanked us and the union for support with furlough and assistance in the providing protocol to re-class Clinical Assistants to Medical Assistant.

This director postponed hiring the PA so he could raise the other employees’ salaries.

Unit 2 List:

It was recommended that we ask the Communication Committee for space in the University Employee.

We will ask the Board of Trustees if the Chancellor’s Office has a policy for the H1N1 pandemic.

Statistical information was given regarding H1N1 and ILI

Discussion was made regarding a Nurse Line, or Flu-line and which health centers are using this service.

Classification Phase II Updates.  

A list of proposed candidates for LVNII and Phlebotomist was distributed.  It was discovered that this list is incomplete.  We will submit the names of the employees that were not included to Teven by the next proposed dates for the 1st or 3rd week of December to meet at the Chancellor’s Office.

Furlough Exemption Feedback:

We discussed the responses received by health centers, issues, and questions surrounding the implementation of the transition of removal of furloughs.

*Problem regarding furlough schedules: Many of the Health centers who did not have full closures shared the concerns of incredible workloads, “skeleton crews” having to see patients, and this resulting in long waits for students to be seen or having to close ancillary I.E. departments, Lab, X-ray, and Pharmacy because of furloughs and partial closures. Follow up with Unit Reps to see how implementation of exemptions is going on the Campuses will be done by e-mail to see what assistance might be need to be done.

Problems:

SLO Health Center is refusing to provide flu vaccine to athletic trainers.

Fresno Health Center is refusing to provide flu vaccine to the health center staff.

Tessy will follow up with Unit rep to see if this could be a Health and safety issue?

Meeting adjourned at 10:10am.

8. BUC 5:

Members: Sharon Cunningham, Chair; Richard Berry, Vice Chair; Jerry Saner
Guests: Pat Gantt (President); Russell Kilday-Hicks (VP of Representation); Chuck Constantine; Kenneth Coleman; Diana Balli, Gerry Rapacon; Richard Duarte; Mark Flahan; Brian Young, Lois Kugelmass (Staff)
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Sharon Cunningham called the meeting to order.  Members and guests introduced themselves.  Sharon noted the absence of council members and stated that attendance at meetings is a condition of a position on the Council, and she will speak with these representatives about that responsibility.  Richard Duarte announced that Rosalda Guzman is the new unit 5 representative from CSU Long Beach.  Sharon repeated her telephone numbers and restated that both chapters and council members can contact her at anytime.  Pat Gantt suggested sending a letter to council members informing them of their responsibilities and expectations.
Sharon is establishing a Unit 5 council e-mail list.  She also passed out the first publication of the Unit 5 “Union Voice.”
Furloughs- There were many questions about the implementation of the health care center exemptions.  The permanent exemption itself is for those employees who work under the administrative structure of the health care system, but the agreement allows for individual exemptions or the exemption of the whole unit in case of emergency.  There must be training for Unit 5 employees dealing with biohazards, especially with the H1N1 pandemic outbreak.  Custodians should not be cleaning biohazards without training.  The first thing to do with a biohazard is to contact environmental health and safety.  At LA and LB, there are serious issues with contracting out.  
Unit 5 representatives and chapter leadership should:
1.  Identify contracting out to the Council and file grievances over contract violations, including displacement of temporary employees. At least, the Chancellors Office, Long Beach and Los Angeles have contracting that should be targeted. 
2.  Insist on a meeting with management to address training and to insist upon proper staffing and exemptions by seniority to deal with the H1N1 pandemic and the health clinic openings.

Sharon discussed the layoffs from Unit 6 and the issues with displacement and the calculation of seniority points.  The lively discussion continued until adjournment.
9. BUC 7:

Mike Brandt (Chair); April Webster (Vice Chair) ; Rocky Sanchez; George Ball, Linda Nunez;  Rocky Sanchez;  Jerry Saner; Russell Kilday-Hicks; Jo-Ann Dapiran; Shirley Staton; John Orr; George Ball; Brian Young; Lois Kugelmass;  Beverlee A. Perry ; Kathryn Plunkett; Frank Fernandez; Richard Duarte; Jennifer O’Neal-Watts.

Chairman Michael Brandt called the meeting to order. He announced that all Unit 7 chapter representative positions are filled.

Former Chair, Annel  Martin, has been promoted  out of Unit 7 into Unit 9. Unit 7 gave her many awards for her service, and she also was appointed by Russell Kilday-Hicks to “bargaining team emeritus.”
Michael introduced April Webster as the new Unit 7 vice chair.  April spoke about her background and her extensive history as a community advocate.
Michael addressed the Union’s effort this weekend to reinforce the community of interest between the bargaining team and the chapter presidents.  They have different perspectives and responsibilities but share the goal of building the union and protecting our members.
We discussed the furloughs, including the new exemptions and the challenge of the H1N1 pandemic.  Chapter representatives are especially urged to work with Unit 5 and Unit 2 reps.  Richard Duarte pointed out that we have to find the best solutions in an imperfect situation.   In addition, we should begin to talk with our members about what direction we want to go next year. 
The budget situation remains grim and there will likely be another decision requiring choices between furloughs and layoffs.
April  distributed the Connect 7 newsletter.  April formed a committee to publish and distribute this letter at San Diego.  Not only does the newsletter inform members, it also provides an opportunity to develop more activists and leaders.
The Council decided to form a Unit 7 communications committee by the end of the year.  Contact Michael Brandt if you are interested.  There was agreement that a newsletter can be a good project at the campus level as well.
A settlement of the 3/13 dispatcher overtime issue will result in over $138,000 back pay to Unit 7 dispatchers.  Specifics are being worked out and a packet will be sent to the campuses when the individual awards are finalized.
A meet and confer on the reprographics classifications is scheduled for December 9, 2009.   Useful information for the bargaining team will include the type of machines in use in our print shops and the competitive wage scales in the geographic areas.  
Beverlee Perry and other members discussed being challenged by managers for their use of union time.  Employees need to stand up to intimidation, and our union needs to fight such intimidation.

Rocky Sanchez described the activities of the classification committee and its training on job merging.  
April talked about the planning to reach out to communities and individual legislators about higher education and support for CSU funding. 
The Council also shared information about the fee waiver problems and we urged all campuses to file grievances or unfair practice charges in cooperation with the LRRs if they are denied.  

CSUEUBOD 54/03/09
MOTION:
Reese second by Grant - that the CSUEU BOD accepts the BUC 2, 5 & 7 reports as presented.




PASSED
10. BUC 9:

Changes to BUC:

Michael Reeder, BUC 9 member from CSU Fullerton is retiring, and has resigned from the Unit 9 BUC. During his long association with CSUEU. Michael has been a faithful steward, a Unit 9 BUC member at large, vice-chair and chair of Unit 9. We all wish to thank him for his many years of service, and congratulate him for a job well done. We're going to miss you, Michael!

Dolores Rodriguez, from CSU Fresno, is our newest at-large member.

I'll be recruiting shortly for another vacancy caused by the resignation of the Channel Islands representative, who has left the CSU system.

This was the first meeting for the new Unit 9 bargaining unit council. Other than myself, there is a complete turnover of board members.  We're finally getting the diversity of Unit 9 positions that we've all been wishing for, and I want to thank all the BUC 9 members for volunteering.

Advisories:

Some techs being told to start looking for a new position on campus because department can't afford to keep them.  That's a layoff; contact your chair, and file a grievance for violating Article 24.

Please watch your campus job postings for cases of IT positions being posted as ASA to save money.  If you see these, file!

One campus is talking about requiring background checks for IT staff who work on police computers. 

Obviously this is something we'd need to bargain over, so if you hear this idea being floated on your campus, start the process with an information request and, if necessary, a cease and desist demand.

Reminder: Anything which affects terms and conditions of employment can be a bargaining issue, and we need to take action on those.  

Outsourcing and contracting out continue to be issues we need to watch out for, especially in times of real or threatened layoffs. If you spot it happening at your campus, let your Chief Steward and myself know about it.

Reminder: The Furlough agreement says no increased workload for exempt employees.  

That means no working extra during non-furlough weeks to make up for less getting done during furlough weeks.  If you see violations of this, file.

A video conferencing test will be conducted sometime after the first of the year. This is a demonstration test only, it isn't a meeting, and all chapters are welcome to participate as they wish.  Union business will be prohibited during this test, as we do not know who else might be listening. Meanwhile, check with your networking staff and see if your campus offers a “PolyCom” video conferencing room. This is a networking service that the CSU has provided to many campuses, and it should be available for each of us, without cost.

Respectfully, 

Rich McGee

Chair, Unit 9

CSUEUBOD 55/03/09
MOTION:
Grant second by Borrelli - that the CSUEU BOD accepts the BUC 9 report as presented.




PASSED
ODDS AND ENDS:

CSUEUBOD 55/03/09
MOTION:
Harrington second by Post to adjourn the meeting.





PASSED
Meeting was adjourned at 2:05 p.m. on Sunday – November 15, 2009
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